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PREAMBLE,

This Agreement is entered into by and between the Board of

_Trustees of State Colleges and the Fitchburg State College Education

-Aisociation/MTA, as the exclusive bargaining agent for faculty mem..

hers in the bargaining unit as described in Article I, Section A.

A4 a tour-year public institution of higher learning, Fitchburg

State College recognizes its commitment to the individual and to

.society. The extended participation of faculty, students and admin

istrators In the governance of Fitchburg State College is essential

to its growth and development as a multi-purpose college within the

system of State Colleges under the jurisdiction of the Board of

Trustees of State Colleges and under the laws of the Commonwealth

of Massachusetts.

In this movement toward Ahared governance and shared decision

nuking it is fitting that a community of women and men who are

members of a profession dedicated to the advancement of learning,

instruction, scholarship and service should share appropriately in

the formulation of plans eta policies which affect their profes-

sional activities under the jurisdiction of the Board of Trustees

of State Colleges.

Accordingly. this Agreement between the Board of Trustees of

State Colleges and the Fitchburg State College Education Ansonia-

tion/MTA seeks to establish a firm basis for faculty participation

in all-college governance and to describe more precisely the scope

of this participation.
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.2.

The parties to this agreement recognize the ierativt need to

tool forward iron the present to the projected goals of Fitchburg

State Collage it the institution is to develop its fullest yowl.

tial. They further pledge themselves, therefore, to work cooper.

*Lively to fulfill these goals and objectives by the sharing of

efforts among students, faculty, administrators and trustees in

accordance with their commitment to the highest standards in

learning and teaching, in scholarship and in service to the com-

munity which supports the college's existence.
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A. ttualllau

The Ward of Trustees of State Collages (hereinafter referred

to as the "Board") recognises the Fitchburg State College Education

Association (hereinafter referred to as the "Association") as the

exelusive collective bargaining representative with respect to the

.

conditions of employment of a unit which. comprises:

Al' faculty who hold a full-time appointment from the Board as

Professor, Associate Professor, Assistant Professor, Instructor,

Department Head with academic rank and ten-month Librarians

with academic rank,

but excludes:

All members of Unit It and the President, Academic Dean, Direc-

tor of Evening Session, Director of Continuing Education,

Direct%,r of Graduate Education, Director of Field Services,

Dean of Teacher. Education, Director of Placement, Director of

Counseling Services, Executive Vice President, Registrar, Dean

of Students, Associate Dean of Students, Director of Instruc-

tional Media, Principal, Assistant Principal, Director of

Admissions, Director of Careers, Director of Administrative

Services, Director of Fiscal Affairs, Director of Planning and

Development, Head Librarian, Assistant to the President and

Dean of Undergraduate Studies.

B. Jurisdiction

During the term of this Agreement, the jurisdiction of the

Association shall extend to those faculty who now or hereafter hold

full-time appointments to the positions included in the bargaining

a
j
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unit.

C. Duei ctteckOft

The Association shall be permitted authorization for payroll

deduction, as set forth in Appetdix A.

D. Definitions

1. Aeadem,ic Year. The term "academic year" as used
.

in this Agreement comprises the inclusive dates from September 1

to June 30. (See Appendix B.)

2. ,klministration. The term "administration" as

used in this Agreement shall mean the President and other prin.

cip.al administrative officers of the College appointed by the

Board from time to time. Such designation shall not include

individuals and positions within the bargaining unit as &lined

in Article I A. of this Agreement.

3. Administrative Rtpresentative. The term "admin-

istrative representative" as used in this Agreement:shall mean any

person so designated by the President of the College from time to

time.

-4. ----Annronriate DeaD. The term "appropriate dean"

as used in this Agreement shall mean the Academic Dean for faculty

in departments other than the various Education Departments and

the Dean of Teacher Education for faculty at the McKay Campus

School and the various Education Departments.

5. Am. For the purpose of this Agreement, the term

"area" shall refer to each of the groups of faculty members wno are

offering courses in subject areas which are not organized into,

Departments.

10
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6. Assistant Principal (Elementary). The term

"Assistant Principal (Elementary)" as used in this Agreement

rtiars to the person appointed by the President and approved by

the'Suard to administer the Elementary Section of the McKay Campus

School under the direction of the Principal.

Assjstapt_PrinciRal (Junior Hiah). The term

"Assistant Principal (Junior High)" as used in thisAgreement

refers to the person appointed by the President and approved by

the Board to administer the Junior High Section of the McKay

Campus School under the direction of the Principal.

7. al., Lent Teacher. The term "Assistant Teacher"

as used in this Agreement refers to those undergraduate students

or graduate students who are doing their student teaching at

McKay Campus School.

8. Association Representative. The term "Associa-

tion Representative" as used in this Agreement means any repre-.

sentative.of the Association who is a member thereof, and has been

officially so-designated in writing by the President of the

Association to the President of the College, or a representative

of the Massachusetts Teachers Association who has been officially

so designated in writing by the President of the Association to

the President of the College.

-9. Board. The term "Board" as used in this Agree-

ment refers to the Board of Trustees of State Colleges as

designated in Mass. G. L. c. 15, Section 20A.

UL 2m1. The term "campus" as used in this Agree-

ment refers to any site or location of the facilities or properties
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of Fitchburg State College.

Li. Co-curricular Autivi*

tier, as distinguished from extra curricular activities herein.

after defined, are those educational activities that are provided

for students at the McKay Campus School, which are supplementary

to regular academic activities, in order to enhance the total

development of students. These activities are assigned by the

Principal to Senior Teachers at the McKay Campus School and occur

during the workday referred to hereinafter in the last two para-

graphs of Article X.

12. College. The term "College" as used in this

Agreement refers collectively to all facilities and properties

which are now or shall hereafter be designated by the Board for

the use of Fitchburg State College.

13. Consultant. The term "Consultant" as used in

Article IX of.this Agreement-means a person whose name appears on

the list attached as Appendix G.

14. Council. The term-"Council" as used in this.

Agreement refers to the All-College Council as organized and

established under Article VII of this Agreement.

15. Rm. The term "Dean" as used in this Agreement

shall mean the Academic Dean or the person holding the equivalent

position as may be designated from time to time by the Board.

16. Department. The term "Department" as used in

this Agreement refers to the organizational units of the faculty

as are now or may from time to time hereafter be established,

modified or abolished by the President and recognized by the

2



Board. lhe existing Departments are; (1) Behavioral Sciences,

(4) Biology and Medical !technology, (3) Chemistry, (4) Early

Citlidhood. Elementary and Secondary Education, (S) .English and

Speech. (6) Humanities (including Fine Arts, Foreign Languages,

and Philosophy), (7) Social Sciences, (8) Industrial Arts,

(9) Instructional Media, (10) Mathematics, (11) Nursing,

(12) Physical Education, (13) Physics, and (14) Special Education.

Moreover, solely for purposes of this Agreement, the term Depart.

me&t shall also include the College Library.

17. ataacasuISMIEtsag The term "Department

Chairman" as used in this Agreement shall mean any person appointed

by the President in accordance with the provisions of Article VI

of this Agreement to fulfill the responsibilities set forth herein

with respect to any Department of the College as defined in this

Agreement. Moreover, solely for the purposes of this Agreement,

the Head Librarian shall he a Department Chairman, and shall for

the duration of this Agreement discharge the duties of a Depirt-

ment Chairman as set forth in this Agreement.

L4. Division. The term "Division" as used in this

Agreement refers to any organizational arrangement of two or more

departments as may from time to time be established, modified, or

abolished by the President and recognized by the Board.

19. Elementary Section. The term "Elementary Sec-

tion" as used in this Agreement refera. to that part of the McKay

Campus School which presently encompasses pre-kindergarten, kin-

dergarten. Instructional Units A. B, C. and D, and which is

directly administered by the Assistant Principal (Elementary).

a. 13
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20. Emsfelecv AssiInments. The term "Emergency

Assignments" as used in this Agreement refers to those assign.

meets of the faculty Which are made by the Principal and/or

Assistant Principals of the McKay Campus School, acting in good

faith, to meet en unforeseen combination of circumstances during

a school day which affect the welfare of the pupils and/or the

proper operation of a school as mandated by state law. An

examole of this type of situation would be the need for teacher

coverage of a clime when a professional colleague is taken ILL

during a school day.

21. Extra-Curricular Activities,. Extra-curricular

Fctivities at the McKay Campus School as distinguished from "co.

curricular activities" defined above, shall include but not be

!Witted to those education-related activities provided in the

elementary and junior high schools of the City of Fitchburg and

performed during periods of time not included in the working .day

of Senior Teachers at the McKay Campus School (see Article X

below). Such extra-curricular activities shall be performed by

the faculty members upon such terms and conditions as may be

voluntarily agreed upon in writing by the faculty members and the

Principal. Faculty members shall be recompensed for such extra-

curricular activities. Such extra-curricular activities may

include but shall no' limited to coaching intramural and inter..

scholastic athletics, dramatics, y-arbook and magazine production,

cheerleading, newspaper and musi..1 events. Non-participation in

extra-curricular activities shall not be noted in the evaluation

of the faculty member's performance.



22. Mask The term "faculty" as used in this

Agreement means any member of the bargaining unit.

23. Grievance. The term "grievance" as used in this

Agreement means a complaint by a member or members of the faculty

or by the Association brought during the term of this Agreement

that an express provision of this Agreement or of any cf.the

written policies of the Board which are expressly incorporated by

reference in Article XV of this Agreement has been violated in

its application to him.

24. instructional Unit. The term "Instructional

Unit" as used in this Agreement refers to any of the groups of

McKay Campus School pupils, Senior Teachers, and Assistant

Teachers so designated by the Assistant Principal (Elementary) in

accordance, with the School's team approach to learning.

25. , Junior Hiah Section. The term "Junior High

Section" as used in this Agreement refers to that part of the

McKay Campus School which presently encompasses grades 7, 8, and

9 and which is directly administered by the Assistant Principal

(Junior High).

26. Lumina Community. The term "Learning Com-

munity" as used in this Agreement refers to any of the groups of

McKay Campus School pupils, Senior Teachers, and Assistant

Teachers so designated by the Assistant Principal (Junior High)

in accordance with the School's team approach to learning.

27. Learning Community Leader. The term "Learning

Community Leader" as used in this Agreement means a Senior Teacher

who is appointed by the President in accordance with the procedures

15
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of Aeticle VI A to lead a Learning Community. Learning Commu-

nity Leaders shall be subject to recall ail set forth in Article

VI D.

28. McKay Campus School. The term "McKay Campus

School" as used in this Agreement refers to the administrative

unit of the College which presently serves as a center for the

education of teachers, and others, and for research and experi-

mentation in education, and the education of pupils at the preA

and Kindergarten, Elementary School and Junior High School

levels, and which is presently located at the juncture of Rindge

Road and North Street, Fitchburg, Massachusetts.

29. °Metal Personnel Correspondence. The term

"Official Personnel Correspondence" shall be defined,to identify

correspondence from the Board or the Administration to the fac-

ulty member which states therein that it is an Official Personnel

Correspondence and that, as such, a copy thereof will be filed in

the member's Official Personnel File.

30. ?resident. The term "President" as used in this

Agreemeut means the chief executive officer of Fitchburg State

College, or a person acting in that capacity, duly appointed and

authorised by the Board.

31. ?rilicirsal. The term "Principal" as used in this

Agreement refers to the person appointed by the President and

approved by the Board to direct the McKay Campus School as its

chief administrative officer.

12. ?comotioq. The term "promotion" as used in this

Agreement means advancement to a higher faculty rank.

16
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33. hal. A pupil is an individual who is enrolled

in the kindergarten, the Elementary Section or the Junior High

Section at the McKay Campus School.

34. unk. The term "rank" as used in this Agreement

means any one of the four (4) academic ranks of Instructor,

Assistant Professor, Associate Professor and Professor.

35. Semester Hour. A semester hour is the unit of

credit value of work involved in attendance upon lectures or

recitations for one class hour (50 minutes) a week for one (1)

semester. Credit equivalents for laboratory, practicum, studio

and student teaching shall generally follow current Departmental

practices at the College. Current practices shall be determined

from practices in Departments and College policies as specified

in the College Catalogue for the last three years.

36. Senior Teacher. The term "Senior Teacher" as

used In this Agreement refers to a person who holds academic rank

and is responsible for the instruction of students in the McKay

Campus School, working with the assistance of Assistant Teachers,

college students and others.

37. Specialists. A "Specialist" is a professional

person oho provides teaching/learning experiences to pupils in a

specialized field. In this instance, this refers to art special-

ists, music specialists, industrial arts specialists, librarians,

physical education specialists, Media specialists, special educa-

tion personnel and others generally recognized as specialists by

most school systems. These specialists are considered similar to

Senior Teachers in regard to other assigned duties.

17
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38. PmcializatIon. The term "specialization" as

used in this Agreement means that a student has completed fifteen

(13) or more credit hours in a Department or subject area.

39. luau. Except as otherwise expressly desig-

nated, the term "student" as used in this Agreement means any

person certified by the Dean to be registered in the full-time

undergraduate program, and carrying at least twelve (12) semester

hours per semester.

40. unit Leader. The term "Unit Leader" as used in

this Agreement means a Senior Teacher who is appointed by the

President in accordance with the procedures of Article VI A to

lead anInstructional Unit. Unit Leaders. shall be subject to

recall as set forth in Article VI D.

E. Faculty Entitlement Under this Agreement

Every member of the faculty within the bargaining unit as

described in Article I A, shall be entitled to the applicable

benefits set forth in this Agreement and shall have the right to

participate in the elections provided for in this Agreement.

F. Constructior

In this Agreement, wherever the singular is used and the

context clearly so requires, it shall include the plural.

Wherever the masculine is used and the context clearly so

requires, it shall include the feminine.

18
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/imam LL,LotATIoNsm BITNEEN,THE BOARD Ate THE ASSOCIATION

A. Fair Practices

1. As the sole bargaining agent, the Association

AWL continue its policy of accepting into membership all eli-

gible persons in the bargaining unit without regard to age, race,

color, creed, national origin, sex or marital status. The

Associati©n shall represent equally all faculty without regard

to membership or participation in the activities of any employee

organization.

The Trustees agree to continue their policy of

on=discriminationagalnst any person on the basis of race,

olor, creed, national origin, sex, marital status, age, or

rticipotion in or association with the activities of any em-

.loyee organization.

3. Moreover, the Association agrees to cooperate

th the Board in the implementation of the Affirmative Action

'rogram as amended from time to time by the Board.

individual Contracts

This Agreement shall be incorporated into employment con-

.nACA.,1 hereafter issued to faculty members, and no contract

ereafter entered into with a member of the faculty shall be

ontrary to the terms contained herein. Rights and benefits of

acuity members set forth in this Agreement shall be incorporated

y reference into and made part of any individual academic year

r calendar year contract of employment of faculty members with

he Board of Trustees, except that in the case of individual con-

racts of employment existing as of the date of this Agreement,
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this Agreement shall not be incorporated by reference therein,

without the assent and approval of each such faculty member. Upon

sueh approval, in the event of conflict between the terms of an

individual contract and the terms of this Agreement, the latter

shall be controlling.

C. Consultation

On behalf of the Board, the Director of the Division of State

Colleges or his designee, and the President of Fitchburg State

College shall meet jointly with representatives of the Associatio,

once each semester for the purpose of maintaining good relation-

ships through regular communication and for discussing those mat-

ters necessary to the implementation of this Agreement. The

President of the College or his designee shall meet with represen.

tatives of the Association once each semester during the academic

year; and at such other times within ten (10) days after a reques

of either the President of the College or the President of the

As.sociation for the purposes of maintaining and improving relatio

snips.

D. InformatIon

the Board shall make available to the Association upon its

written request within a reasonable time thereafter, such statis-

tics and information related to the collective bargaining unit in

the possession of the Board of Trustees as are necessary for the

implementation of this Agreement. It is understood that this

shall not require the Board to compile information and statistics

in the form requested unless already compiled in that form, or tr

supply any information deemed confidential.

20
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The parties area to implement the provisions of Chapter 766

of the Acts of 1972.

-- 2i



ARTICLE III OE OF COLLEGE fACILITIES

Upon request to the President of the College or his designee,

the Association shall be permitted to meet at the College it

appropriate facilities are available. ALL requests must be in

writing at Least ten (10) days prior to the requested meeting.

The parties agree that they shall exert their best efforts to

schedule meetings involving faculty in a manner which avoids con
flicts between such duly requested meetings and previously

scheduled meetings, classes, or events.

The President of the Association shall be provided with a

private office.

The President or his designee shall assign three (3) bulletin

boards for the exclusive use of the faculty. One (1) such bulle-

tin board_shall be.made available in the Administration Building,

one (1) in the Miller Hall Faculty Lounge, and one (1) at the

McKay Campus School.

The Absociation shall be permitted the right to have Associa-

tion notices placed in faculty mailboxes by the mail clerks duly

authorized by the President or his designee. An Association

representative shall be permitted to enter the campus at reasonable

hours and in a reasonable manner to carry on Association business,

provided, however, that he shall not interfere with the conduct

of the business of the College or the conduct of classes.

22
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A. laid Leaves of Absenvt

1. Sick Le4ve

a. Each faculty member shall be entitled to ten

(10) days' sick leave for each academic year of service.

Sick leave credit will begin on the first of the month fol-

lowing employment end will accumulate monthly. A renewal of

contract wAl be deemed a continuation of service. Credits

for periods of less than one month's employment with pay

shall not be allowed.

b. Sick leave not used in any year may be accu-

mutated.

2. Sabbatical Leave

Under Chapter 73, Section 4A, any faculty member

who has served as such in the State Colleges for at least seven

(7) years after entering such service, or, having served seven (7)

years after returning from a leave of absence granted under

Chapter 73, Section 4A, may upon written recommendation of the

President of the College, be granted by the Director of the Divi-

sion of State Colleges a leave of absence, for study and research;

for a period of one (1) year at half pay or for a period of a half

year at full pay for such period; provided, that prior to the

granting of such leave said teacher shall enter into a written

agreement with the Board of Trusties that upon the termination of

such leave he will return to the State College service and serve

as a teacher in the same or another State College for a period

equal to twice the length of such leave and that, in default of

a. 2SI
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wmpleting such service, he will refund to the Commonwealth,

unless excused therefrom by the Board for reasons satisfactory to

it, an amount equal to such portion of the salary received by him

while on leave as the amount of service not actually rendered as

agreed bears to the whole amount of service agreed to be rendered.

For purposes of implementing this provision on Sabbatical Leave,

the following guidelines shall be used

Fitchburg State College encourages faculty mem-

bers who have completed seven (7) years or more of full time

service to consider applying for sabbatical leave in order to

pursue serious study which will enhance their performance as a

faculty membe:.

It should be understood that the Commonwealth of

Massachusetts provides no specific appropriation for this purpose.

Evidence shall be provided by the Department Chairman or the

Principal of the McKay Campus School to the President that the

regular teaching Xoad of the faculty member seeking the sabbati-

cal can be accommodated without additional cost to the Common-

wealth.

The applicant for a sabbatical leave shall sub-

mit with the request for leave a description of the study.

research, or other intended purpose of the proposed sabbatical.

Ordinarily, application for leave should be made

at least three (3) months in advance to allow for necessary

arrangements. At the conclusion of the sabbatical leave, the

faculty member will file with the appropriate Dean a report which

summarises in detail the faculty member's research and study durir

24



the term of his sabbatical. In the case of a person who has used

the period for pursuing an advanced degree, he must also submit

an otfici61 transcript of credits earned.

1. Puneral Lep*

Upon evidence satisfactory to the Board or its

designee of the death of the husband, wife, child, parent,

spouse's parent, brother or :Astor of any faculty member, or of a

person living in his or her immediate household, funeral leave

with full pay shall be granted for a period not exceeding four (4)

days.

4. =MUM&
The parties recognize the special nature of the

teaching responsibilities and duties of faculty members teaching

full -time at the McKay Campus School. In recognition of the

Unique circumstances at the McKay Campus School, the following

provisions shall apply:

a. It is recognized by all that absences by

faculty members from the classroom interrupt the educational

process and must therefore be held to an absolute minimum.

b. In each school year, faculty members teaching

full-time at the McKay Campus School shall be granted up to

three (3) days' leave for imperative personal business, or

legal obligations, which cannot effectively be conducted out-

side of school hours.

c. lessons for such leave must be made in

writing to the Dean of Teacher Education as early as possible

and not less than twonty.four (24) hours before such absence



occurs whenever possible. No request for personal leave will

be submitted so as to extend a holiday or vacation period,

nor shall personal leave be taken during the first two weeks,

or the last two weeks, of the school year. A request for such

leave shall not be unreasonably denied.

d. Nothing in this Section shall preclude the

Dean of Teacher Education from granting additional personal

leave with or without pay for reasons which he deems urgent.

In cases of personal leave without pay, deductions from salary

will be made on the basis of one-seventh (1/7) of the faculty

member's_ weekly salary_ for. each.day,of personal leave.

-5. Other Leaves

Other leaves, as authorized and set forth in the

"Rules and Regulations Governing Vacation Leave, Sick Leave,

Travel, Overtime, Military Leave. Court Leave, and Other Leave"

(Red Book) shall also be available to faculty members in accordant

with the provisions thereof.

6. Eslysksp_okoaleAujlestlucion

The President of the College may grant any fac-

ulty member permission to attend a professional conference, a

convention, or a meeting of a learned society, without loss of

compensation.

S. Unsaid haves of_Abeence

1. Professional Leave

Upon the application of a faculty member, and a

recommendation by the President of the College, the Board or its

designee may grant to such faculty member leave without pay for

16 .4 26
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such term, upon such condition, and for such purpose as the Board

or its designee may determine. (See Appendix B. page 8.) The

purposi for which a faculty member may submit his application for

such unpaid leave may include, but shall not be limited tot

(1) advanced study, (2) participation in exchange teaching pro-

grams in other states, territories, and countries, (3) partici-

pation in a cultural program related to his professional

responsibilities and for such other purposes as may be allowed

under the laws of the Commonwealth, (4) research, and (5) writing.

Upon his return the faculty member will file a report or record

of scholarly activities pursued with the appropriate Dean.

2. Maternity Leave

Any full7time female faculty member who has been

employed at least three (3) consecutive.months and who has given

at least two (2) weeks' notice prior to her anticipated date of

departure, and who has given notice of her intention to retusa is

entitled to be absent from such employment for a period not

exceeding eight (8) weeks for the purpose of giving birth. Sc.th

-leave shall be without pay for such period.

Any faculty member taking such a maternity leave,

upon her return to work, will be restored to her previous position

or a similar position, with the same status, pay, and seniority.

However, if other faculty at equal length of service, credit and

status in the same or similar position have been laid off due to

economic conditions or other changes in operating conditions

affecting employment during the period of such maternity leave,

she shall retain any preferential consideration for any other

2;
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position to which she may be entitled as of the date of her leave.

Accrued sick leave benefits shall be provided for disabilities

caused or contributed to by pregnancy, miscarriage..abortion,

childbirth, and recovery therefrom. Such benefits shall be pro.

vided for maternity leave purposes under the same terms and

conditions which apply to other temporary disabilities.

The maternity leave does:not affect the faculty

member's right to sick leave.

C. Insurance

1. We Insurance

The Board shall continue to cover all employees

of the bargaining unit under the plan now in effect during the

term of this Agreement, pursuant to the provisions of G. L. c.

32A, Sections 5, 6, 8, 10, and 10A.

2. Health and Accident Insurance

The Board shall continue to cover all employees.

of the bargaining unit under the plan now in effect during the

term of this Agreement, pursuant to the provisions of G. L. c.

32A, Sections 5, 6, 8, and 10A.

3. Workmen's Compensation

The members of the bargaining unit shall be

covered by the provisions of Chapter 152 of the General Laws to

the extent that the Commonwealth has acted pursuant to Section 69

thereof to include them within the coverage of said Chapter 152.

D. Tax-Deferred Annuities

the Board of Trustees shall continue its policy of permitting

the purchase of annuities by faculty members pursuant to the

28
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provisions of M.G.L.A. c. 15, Section 1i5A.

h. Change,i in Het-lents

The foregoing provisions of this Article notwithstanding, the

parties agree that during the term of this Agreement if changes

in the benefits provided in this Article are authorized and funds

provided therefor by the General Cc rt or are duly established by

administrative action applicable to such benefits, then, upon such

event the benefits shall be increased, or decreased, or terminated

as the case may be, after conference between the parties, from the

effective date of such increase, decrease,or_termination during

the balance of the term of thisAgreement.
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The purpose of this statement is to promote public understand-

ing and support of academic freedom and tenure and.agreement upon

procedures to assure them in colleges and universities. Institu-

tions of higher education are conducted for the common good and

not to further the interest of either the individual teacher or

the institution as a whole. The common good depends upon the free

search for truth and its free exposition.

Institutions of higher education are committed to the solu-

tion of problems and. controversies by the method of rational

discussion._ Acts.of_physical.force or disruptive acts-which

.interfere with universiti activities, freedom of movement on the

campus, or freedom for students to pursue their studies are the

antithesis of academic freedom and responsilility as are acts

which in effect deny freedom of speech, freedom to be heard and

freedom to pursue research of their own choosing to members of the.

academic community or to invited visitors to that community.

Academic freedom is the right of scholars in institutions of

higher education freely to study. discuss, investigate, teach and

publish.

Academic freedom applies to both teaching and research. Free

dam in research is fundamental to the advancement of truth.

Academic freedom in its teaching aspect is fundamental for the

protection of the rights of the teacher in teaching and of the

student to freedom in learning. It carries with it duties cor-

relative with rights.

30
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ACADEMIC EREEDOM

(I) The teacher is entitled to full freedom in research and

its the publication of the results, subject to the adequate per.

tormance of his other academic duties; but research for pecuniary

return should be based upon an understanding with the authorities

of the institution.

(2) The teacher is entitled to freedom in the classroom in

discussing his subject, but he should be careful to present

various scholarly views related to his subject and avoid present.

in totally unrelated material.

ACADEMIC RESPONSIBILITY

The concept of freedom should be accompanied by an equally

demanding concept of responsibility. The college or university

teacher is a citizen, a member of a learned profession. an an

officer of an educational institution. When he speaks or writes

as a citizen, he should be free from institutional censorship or

discipline, but his special position In the community imposes

special obligations. As a man of learning and an educational

officer, he should remember that the public may judge his proles-

sion and his institution by his utterances. Hence he should at

all times be accurate, should exercise appropriate restraint,

should show respect for the opinions of others, and should make

every effort to indicate that he is not an institutional spokesman.

31
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Department Chairmen, Unit Leaders, and Learning

Community Leaders are appointed by the President. In the stage

tion process the President will involve faculty members, students,

and administrators in accordance with the provisions of this

Article. The_President of the College may at his discretion

declare a vacancy. to exist in any Department, Instr.actiocal Unit

or Learning Community.

a. When a vacancy occurs in the Chairmanship of

an Academic Department, or in the leadership of an Instruc-

tional Unit or Learning Community, the appropriate Dean shall

call together within thirty (30) days the members of the

Department, Instructional Unit or Learning Community to

explain the procedure for obtaining a new Chairman, Unit

Leader or Learning Community Leader and to call for the

election of Search Committee by the members of the Depart-

ment, Instructional Unit or Learning Community. The Student

Government Association shall provide for the election of two

(2) student members to the Search Committee from among the

department majors or those with specialisation in areas

where a major does not exist or in the case of the McKay

Campus School, students who have completed their assistant
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teaching assignment in the appropriate section at the School.

Whets the Search Committee has been chosen, its members shall

meet with the appropriate Dean to plan for recruitment of

candidates from all appropriate sources, in accordance with

affirmative action guidelines. Applications shall be sent to

the Office of the appropriate Dean, who shall forward them to

the Search Committee. The Search Committee may also receive

applications for the vacant:position from .other members of the

Department, Instructional Unit or Learning Community. Within

forty-five (45) days ofthe establishment of the Search Com-

mittee, all applications shall have been screened, and inter-

views shall be set up for the highest ranking candidates with

the Search Committee. The Search Committee shall then present_. .

the credentials of the three (3) top candidates to.the Presi-.

dent and the appropriate Dean for their consideration, and

request that they interview them.

b. The appropriate Dean shall submit to the

President his own recommendations together with the suggested

order of ranking of candidates submitted by the Search Com-

mittee.

c. The President of the College shall take into

consideration the recommendations of the appropriate Dean and

the suggested order of ranking of the candidates submitted by

the Search Committee. The President shall appoint one of the

three (3) candidates suggested by the Search Committee or may

request further study and new recommendations. if he shall

realise to appoint one of the three (3) candidates suggested

a to 3
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by the Search Committee, he shall dive reasons in writing to

the Search Committee which shall thereupon nominate three (3)

more candidates for the position in accordance with the same

procedure set forth above. This procedure shall be utilized

until the position is filled.

2. Term of Appointment

The Department Chairman, Unit Leaders and Learn-

ing Community Leaders shall serve without specific term of office

but shall be subject to recall as set forth in D hereof.

R. Responsibilities of Department Chairmen

As a faculty member with major administrative duties, the

responsibility of the Department Chairman shall be to exercise

academic and administrative Leadership within the Department. He

shall perform the duties of Department Chairman as hereinafter set

forth as well as additional duties which may be asAgned to hi41

from ..ime to time by the President or the appropriate Dean.

In addition to the Evaluation Committee established in Article.

VIII, Section A, the Department Chairman shall establish the fol-

lowing Departmental Committees on or before October 15, 1974, as

follows:

1. A Department Curriculum Committee which shall

consist of membership to be determined by the Department Chairman

in consultation with the members of the Department. The Depart-

ment Chairman shall serve as permanent Chairman of the Depart-

mental Currie ium Committee. This Committee shall prepare

recommendations from time to time in regard to Departmental cur-

riculum matters, and shall transmit any such recommendations to

34
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the Ed:Asa:A(3ns; Affairs Commitlee of the All.College Council.

2. A Departmental Student Advisory Committee which

shall consist of five (5) students who are majors ot minors within

those Departments which offer majors or minors. Such students

shell be chosen on or before October 15, 1974 and thereafter ennui.

ally during the month of September in an election by those

students who are majors within the Department, or in departments

where majors do not exist, by those students who have taken

fifteen (15) semester hours or more as a specialization in the

Department, Such election shall be called by the Department .

Chairman. The Departmental Student AdvisorvSommittee shall

assist the Departmer5a1 Evaluation Committee in obtaining student

evaluation of faculty teaching performance for use by.both the.

Committee and by the Department Chairman in accordance with the

evaluation procedures described and set forth in Article VIII of

this Agreement and shall provide student advice and counsel to the

Department Chairman on matters affecting student interests. The

Head Librarian shall not, however, be required to establish a

Departs:fatal Student Advisory Committee.

O. Duties of pepartment Chairmen

The following list is not meant to be all - inclusive, but it

indicates some of the duties expected to be performed by all

Chairmen:

1. To hold regularly scheduled meetings with members of

the Department.

2. To provide faculty guidance and orientation

35



.30

within the Department and to encourage the improvement of teach-

ing and the conduct of appropriate research within the Department.

3. To confer with departmental majors once a acmes

ter regarding course elections and programs and to insure adequate

advisory services for majors.

4. To confer with members of the Department con-

cerning departmental course offerings, including proposed elec

tives and course assignments, and to confer with the. Registrar

concerning schedule assignments.

5. To prepare, with the assistance of members of

the Deportment, a suggested departmental budget and submit it to

the appropriate Dean as directed.

6. To confer with members of the Department regu

larly concerning library resources, and to make certain that

orders for books and materials are received by the Librarian.

I. To prepare, after consultation with Department

members, specifications for any new or anticipated professional

vacancies in the Department.

8. To recommend to the appropriate Dean at appro.

priate times appointment, reappointment, promotion. tenure, or

termination of faculty members of the Department in accordance

with the procedures contained in this Agreement.

9. To officially represent his Department in the

College and the profession.

10. To advance the professional standing of the

Department and its program within the College and the profession.
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11. To consult and confer with students in regard to

any complaints that they may have relative to the performance of

faculty members in the Department.

U. lioati at Department Chain49, Unit Leaders and learnind. Coq.
NOV leaders

The parties recognise that the recall of a Department Chair-

SAN a Unit Leader or a Learning Community Leader by Department

members, Unit members, or Learning Community members, as the case.

may be, is an unusual occurrence, and that such recall should be

based upon extraordinary circumstances. The parties agree,

therefore, that the following procedures for recall shall not be

used until a Chairman, Unit Leader ovLearningCommunity Leader

has served at least one (1) calendar year from the date of his

appointment.

I.- Upon presentation to the appropriate Dean, during

the academic year, of a petition signed by a majority of all of

the faculty members of the Department, Instructional Unit or

Learning Community, excluding the Department Chairman, Unit

Leader, or Learning Community Leader. as the case may be, setting

forth a statement of the reason to recall that Chairman, Unit

Leader or Learning Community Leader, the appropriate Dean shall

promptly give fourteen (lie) days' written notice to all members of

the Department, Instructional Unit or Learning Community, as the

use may be, and to the President of the Association setting forth

the time, date, place and purpose of a meeting to consider the

recall, petition and to vote whether to recommend to the President

that he declare a vacancy to exist.
a
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2. The President of the Faculty Association shall

forthwith appoint an impartial faculty member or members to con

duct the recall meeting and vote within the Department,

instructional Unit or Learning Community.

3. An affirmative vote for recall by secret ballot

of two-thirds (2/3) of all faculty members of the Department,

Instructional Unit or Learning Community shall be required to

recommend to the President that he declare a vacancy to exist.

Upon receipt of such recommendation transmitted by the President

of the Faculty Association together with a written record of the

minutes of such meeting and a record by number of votes cast,

the President of the College shall declare a vacancy to exist.

In the event of a recall, the President of the College may

appoint a member of the Department, Instructional Unit or Learning

Community as an Acting Chairman, Acting Unit Leader or Acting

Learning Community Leader for a period not to exceed sixty (60)_

days.

E. Whir
School_ - Reoresentetion at Department Chairmen's

At the McKay Campus School one (1) Senior Teacher shall be

elected on or before October IS, 1974 and annually during the first

week of May from and by the Unit Leaders and Learning Canmunity

Leaders, who shall attend the Department Chairmen's meetings with

the Principal. Both the Principal and the Senior Teacher so

elected shall have a vote at such Department Chairmen's meetings.

38
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ARTICLE VII - PARUCIPATION IN DUISION/IAKINO

A. he council: Membershik and Responsibilities

1. Membership of the Ail -C` llexe Council,

On or before October 15, 1974 there shall be

established an Al1-Calle4e Council (hereinafter referred to as

the Council) in order to provide substantial participation of

faculty, students and administrators in the formulation of

decisions affecting their educational interests within the

academic community of Fitchburg State College. the aforesaid

Council shall consist of five (5) faculty members, five (5)

student representatives, anoiLlive (5) administrators chosen as

follows*

a. election of FacultY_Renresentatives

The five (5) faculty representatives shall,

be chosen as follows: Upon the execution of this Agreement

and within thirty (30) days of his election during the term

of the Agreement, the President of the Association shall

certify in writing to the President of the College whether

he or the duly elected Vice-President of such Association

shall serve as a representative to the Council. Upon such

certification in writing, the President or Vice-President of

the Association shall serve as one (1) of the five (5) faculty

representatives to the Council on a regular basis. In addi-

tion, four (4) faculty representatives shall be chosen in a

campus-wide election to be held under the auspices of the

Association on or before October 15, 1974 and on or before

May 1 of each academic year during the term of this agreement.

30
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Terms of office of each such elected faculty representative,

and the President or the Vice - President of the Association, as

the case may be, shall commence immediately upon election and

continue until the next election. All faculty members in the

unit described in Article IA.of this Agreement shall be

eligible to vote in such election and shall be eligible for

membership on the Council.

b. Student

The five (5) student representatives to the

Council shall be chosen as followss Upon the execution of

this Agreement, andvithin thirty (30) days of his election

during the term of this Agreement, the President of the

Student Council shall certify in writing to the President of

the College whether he or the duly elected Vice-President of

such Student Council shall serve as a representative to the

Council. Upon such certification in writing, the President or

Vice-President of the Student Council shall serve as one (1)

of the five (5) student representatives to the Council on a

regular basis. In addition. four (4) student representatives

shall be chosen in a campuswide election to be held under

the auspices of the Student Council within thirty (30) days of

student ratification in accordance with Article XVI and on or

before May 1 of each academic year for the term of this agree..

ment. Terms of office for the five (5) representatives shall

commence immediately upon election and continue until the next

election. All students at the College shall be eligible to

vote in such election. All students at the College who are

40
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above the minimum standards required for retention in the

College shall be eligible for membership on the Council.

c. Adminis,trat.ive Reeresentative$

The five (5) administrative representatives

to the Council shall be chosen as follows: One (1) person

to be appointed by the President of the College at his dis-

cretion. In addition, four (4) administrative representatives

shall be elected by and from those members of the administra-

tion designated to be administrators by the President of the

College except, solely for the purposes of this election,

persons holding the following titles shall be excluded:

Assistant. Director of. Admissions, Bursar, Chief. Accountant S.

C., College Counselor, Computer Programmer, Laboratory Tech-

nician with Bachelor's Degree, Librarian IV, Librarian III,

Librarian II, Librarian I, School Resident Nurse, Staff

Assistant, and Staff Associate. The election shall be held

on or before October 15. 1974, and on or before May 1 of each

academic year during the term of this agreement. Terms of

office for the five (5) representatives shall commence imme-

diately upon election and continue uoi.11 the next election.

d. Vacancies on the_All-College Council

In the event any duly elected administrative,

or faculty or student representative to the Council shall be

unable or unwilling to serve in that capacity, the President

of the College, the President of the Association, or the Presi-

dent of the Student Council, as the case may be, shall appoint

the person who received the next highest number of votes in

4
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in such election, or in the event there shall be no such

;erson, the President of the College, or the Association or

the Student Council, as the case may be, shall hold a special

campus-wide election within his respective constituency in

order to choose another administrative, faculty, or student

representative at-large, to complete the term of the retiring

member. Such special election shall be held within thirty

(30) days of notice by the Chairman of the Council that such

-vacancy exists.

2. Council Officer%

At the first meeting of the Council following its

organisation under this Article, a Chairman, Vice-Chairman and

Secretary-Treasurer of the Council shall be elected by and from

the membership thereof. All nominations shall be from the floor

and elections shall be by ballot. A majority vote of all the mem-

bars shall be necessary for election. The officers of the Council

shall serve a term of one (l) calendar year and shall take office

immeilistely.upon election. An officer may be eligible for re-

election.

3. Duties of Officers

a. The Chairman shall:

Preside at all meetings of the Council.

Make provisions for the discharge pa temoore

of necessary duties of members who are absent.

Carry out assignments and instructions given

to him by vote of the Council.

'Ay
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b. The Vice-Chairman shall:

Be an aide to the Chairman and, in case of

the absence or disability of the Chairman, shall gm Ispoore

assume and perform the duties of the Chairman.

Q. lbs.SLtuaryzateasgs_shait

Maintain minutes, records and reports of the

Council.

Regularly forward copies of such minutes,

records and reports to the members of the Council, the Presi

dent of the Association, the President of the Student Council,

and tGe President f College....

4,- gallOrILIESILLW

The Council shall cleat regularly. preferably

once per week while :!le College is in session during the academic

year, at a time and place convenient to its members in such a

manner as to permit it to complete its work.

S, The nstablishment of an ExecuOve Committee

The Council shall establish an lxecutive Com

_mittee with full power to meet and carry out the work of the

Council during the months of July and August and at such other

times when the College is in recess for ten (10) or more consecu-

tive working days. The membership of the Executive Committee

shalt be drawn from the membership of the Council and shall con-

sist of one (1) faculty representative, one (1) student

representative, and one (1) administrative representative selected

by the Council.
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6. itaiejauf the Ajl-College Council

The Council shall be the primary agency for coor-

dinating and implementing the system of tri-partite governance

set forth in the provisions of this Agreement.

All recommendations from the Committees of the

Council. without exception, shall be made to the Council in

accordance with the provisions of this Agreement. Within thirty

(10) days the Council shall review all such recommendations and

shall make every effort to resolve any conflicts and differences

In Committee recommendations and shall transmit such recommenda-

tions to the President.

The Council shall make any assignment to any of

its Committees consistent with the duties of such Committee as

set forth hereafter in this Agreement. It Shall also review and

study any matters relating to the interests and objectives of the

College and make proposals thereon to the President of the College,

as provided in this Agreement, and shall accept for study any mat.

ter submitted to it by the President of the College.

B. The President of the Collets - Role and Resoonsibllities

The President of the College serves as the chief executive

officer of the College. He is responsible for leadership in the

educational advancement, the public service activities, and the

management of the resources of the institution. In the conduct

of these responsibilities, he shall encourage the participation

of all members of the College community through the agency of the

All-College Council and its Committees. The President is account-

able to the Board for the administration and amassment of the
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College under his Jurisdiction and for the implementation Gf .111

Board policies. He shall at as the interpreter of the hoard

policy to the campus. He shall be responsible for Making any

recommendations to the Board which he deems appropriate. He i4

expressly charged by the Board to be the representative of the

entire campus community acting as the principal agent of the

Board on alt matters affecting the operation. the development and

the educational mission of the College. The President has fu'l

responsibility and authority., within the policies and procedures

established by the Board of Trustees, for direction of the

College's operations and allocation of its physical and fiscal

resources.

accordirgly, all recommendations of the Council shall be

transmitted in writing to the President of the College for review

and action. In the event that the President shall not approve a

recommendation of the Council. he shall confer with the Council

within fourteen (14) days of the receipt of such recommendations

in order to affoiJ an opportunity for discussion. If within

fourteen (14) days after the President has conferred with the

Council the President has not submitted a recommendation which

requires Board action to the Board, then upon the vote of two-

thirds (2/3) of the members of the Council, the President shall

transmit the Council's recommendation to the Board of Trustees for

its information.

Notwithstanding the above, should the President of the College

make a final recommendation to the Board of Trustees which is con-

trary to an immediately prior recommendation of the Council. as
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evidenced by a ma)oritv vote of the memberg.thertof, the PretA.

dent shall include for the information of the itoard such pricr

recommendation of the Council as welt w, the re,Julth of any Col

Lego referenda conducted by the Council, and Atilt transmit to

the Council for its infotmation a copy of his contrary retemmeu.

dation.

C. The Standin Committees Ot,Ictint
WesvonsibIlTiles

The following Committees shall be established as Standing

Committees of the Council not later than October 11, 497 db here

wafter provided: LongRattgo Planning Committce. Fitusnce

Committee, Educational Affairs Committee and Student Life Cora.

mittee.

1. Membership of Standink CommitLVes

Each of the aforementioned four (4) Standing

Committees of the Council shall consist of nine (9) members -

three (3) faculty, three (3) students, and three (1) administra-

tors who shall be chosen as follows:

a. fcuttv

One (1) faculty representative to each

Standing Committee shall be elected from and by the five (5)

faculty who are members of the Council on or before October

31, 1974 and the third Wednesday in May of each academic year.

Two (2) faculty representatives shall be appointed on or

before October 11, 1974 and on the third Wednesday In May of

each academic year by the President of the Association with

the approval of the Executive Board thereof.
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The term of office of each of the three (3)

taGulty members of each Standing Committee shall be until the

MIKE election or appointment.

b. Students

One (1) student representative to each Stand-

ing Committee shall be elected from and by the five (5)

students who are members of the All- College Council on or

betore October 31. 1974 and on the third Wednesday in May of

each academic year. Two (2) student representatives shall be

appointed on. or before October 31, 1974 and the third

Wednesday-in. May of each academic year by the President of the

Student Council, with. the. approval of the-Student Council...

thereof.

The term of office of each of the three (3)

student members of each Standing Committee shall be until the

next election or appointment.

G. Administrators

One (1) administrative representative to

each Standing Committee shall be elected from and by the five

(5) administrative representatives who are members of the All-

College Council on or before October 31, 1974 and on the third

Wednesday in May of each academic year. Two (2) administra-

tive representatives shall be appointed on or before

October 31, 1974 by the President of the College to serve at

his discretion on each Standing Committee.

2. Nesnonsibilities of Standing Committees

a. Loni.L4tonize Plannim Committee
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the tong-kange Planning Committee shall pre-

pare and transmit to the Council from time to time report:,

and recommendations concerning:

(i) data gathering essential to Long-

Range Planning and a concurrent projection of needs,

(ii) a program of research, fact findin,;,

evaluation and review regarding performance of graduates

of the College,

(ill) needs assessments related to appro-

priate academic programs necessary to meet the needs of

the College and students,

(iv) assessment and description of,

desirable facilities, and possible modifications and

renovations of existing facilities,

(v) projection of the College's needs in

regard to personnel, resources, land and facilities; and

(vi) data gathering regarding national,

state and regional trends related to the College's grouth

and development, and incorporating this data into the

planned and balanced growth of the College.

b. finance Committee

The Finance Committee shall prepare and trans

mit to the Council from time to time reports and recommenda-

tions concerning;

(i) study and research by this Committee

of statewide and national scope an methods and trocedures

of budget planning theories, policies and procedures,
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(ii) their study of Commonwealth of

Massachusetts' annual higher education appropriation laws

and the implications of these laws for Fitchburg State

College,

(iii) the information they have gathered

from various divisions on campus which are pertinent to

the annual preparation of the budget,

(iv) their analysis of appropriations of

current and prior years in all accounts to determine per.

centages of increase or decrease in comparison with

other institutions of higher education within and outside

the state.

(v) their study of implications of

further computerization of fiscal operations; and

(vi) their study of systems of cost analy-

sis and evaluation of the expenditures in areas such as

grants. athletic funds and student activity funds.

lt is essential that before this Committee

undertakes its responsibilities, its members shall become

tAmillAr with the General Laws of the Commonwealth as well as

all regulations, fiscal policies and decisions of the Secre-

tary of Administration and Finance, the Secretary of

Educational and Cultural Affairs, the Bureau of Budget, the

Bureau of Personnel and Standardization, the Board of Higher

Education. the Board of Trustees of State Colleges and of

Fitchborg State College so that they may act in accordance

with these Laws and regulations.
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C. Edications Convattee

The Educational Affairs Committee shall pet

pare and transmit to the Council from time to time reports and

EuVenviendat tons with respect to

(i) annual review of all present curric-

ula in the light of current professional practices and

local needs,

(ii) annual review.of the .requirements

for general education and teacher education, the allied

health progrmns and other specialized programs,

.development of appropriate new pro-

grams and curricular approaches through needs assessment,

study and research,

(iv) development of interdisciplinary

courses and innovative approaches which are integrative,

relevant and attuned to the needs of society,

(v) continuous assessment of the educa-

tional services the College should render to the local

cemmunity, region and proposal of programs to meet these

needs,

(vi) review of each departmental annual

report with respect to the objectives of the department,

of its programs and of its courses in terms of students'

needs and the College's goals. This shall include an

evaluation of the attainment of these objectives.

(vii) annual review and evaluation of the

operation of the system of acadamic advisory services,
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(viii) annual review under a timetable

established by the Academic Dean of all academic processes

such ad registration prouedures, college calendar, grading

systems, etc.; and

(ix) general review of new courses to be

added and courses to be deleted by the respective Depart.

ments. (The primary responsibility for individual course

content and description shall rest with the individual

Fatuity member, with the approval of his Department Chair -

man and the appropriate Dean.)

d. Audent Life Committee

the Student Life Committee shall. prepare and

transmit to the Council from time to time reports and.recom-

mendacious with respect to:

scholarships,

and policies

served: and

student housing and facilities,

student insurance,

student health,

student employment, financial aid and

testing, counseling, and placement,

food service,

student-initiated programs and events,

related to expenditures therefor,

(viii) needs of the student population to be

(ix) student Judicial codes.

It is essential that before this Committee
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undertakes its responsibilities. its members shall becmc

familiar with the General Laws of the. Commonwealth, leol

decistons, and the regulations of the Beard relating to Liu:

area of student life so that they may be guided by these law:;

and regulations. This Cissuittee shall also make studies of

the practices, policies, and trends related to student life at

other institutions of higher education in this State and in

the nation. they should also make a review and analysis of

the decisions and policies of the Board related to student

life which have been in operation during the past five (5)

years.

3. Committee Deliberations
.

Each of the above Standing Committees shall con-

sult with any Department. and/or Department Chairman. administra-

tor or student group bqfore making a recommendation to the Council

affecting their respective areas of interest. Moreover. the

Committee shall invite an appropriate administrative officer

designated by the President to meet with it durings Its delibera-

tions. The Committee shall also invite the President of the

Association and the President of the Student Council to designate

one (I) faculty member and/or one (I) student. as the case may

be, who have expertise in the matter being considered by the Com-

mittee to serve in a consulting capacity to the Committee.

D. Committee Reporting Procedure and Meetings

1. ReportIng Procedure

Each of the aforesaid Standing Committees of the

Council shall submit any reports or recommendations to the Council

se,



in accordance with the following procedure:

Ten (10) working days prior to its official sub-

mission of its final report and/or recommendations to the Council,

each Standing Committee shall submit such final report and/or

recommendations to the President of the College, the President of

the Association, and the President of the Student Council. Any

interested party may submit to the Council in writing, within the

aforesaid ten (10) working days, any comments and recommendations

of his own concerning the Committee's final report and recommenda.

Linn.

. J. Meetivikl

Each of the foregoing Standing Committees estab

,fished in accordance with the provisions of this Article, and

performing the functions outlined in Article VII shall meet

regularly, preferably once a week when the College is in session

during the academic year. and -A a time and place convenient to

its members and in such a manner so as to permit it to diligently

cLimpiete the work of the Committee. Each appointed or elected

member of the Council and of any of its Standing Committees shall

have one (I) vote.

Each Committee shall elect a Chairman by a

majority vote of all the Committee members; each Committee shall

4140 elect a secretary who shall maintain minutes, records and

reports of the Committee and who shall regdlarly forward such to

the President of the Association, the President of the Student

Council. and the President of the College.

In addition, the Chairman of the Council shall
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call and arrange a Joint meeting, at least once each semester,

among the members of these Standing Committees of the Council:

(a) Lang-Range Planaing; (b) Pittance; (c) Educational Affairs;

(d) Student Life. These joint meetings shall be for the purpose

of discussing mutual problems and concerns regarding the future

of the College. The Chairman of the Council shall act as Chair-

man at such joint meeting. ALL Committees shall have the pre-

rogative of asking the advice and assistance of any student,

faculty member,.administrator or Department in the performance of

their responsibilities.

ALL members of the All-College Council and of

each of.its respective Cummittees shall.participate at least annu-

ally in a workshop concerned with the structure and operation of

the College, the All-College Council and its Committees as well

as the relationship of this State College to the other aspects of

government within the Commonwealth of Massachusetts. This meet-

ing is to be called by the President or his designee at such a

time and place as he may deem appropriate.

E. Governance _Review Committee

There shall be established on or before October 15, 1974 a

Governance Review Committee which shall consist of two (2) faculty

members, two (2) student representatives and two (2) administrative

representatives.

The faculty, student and administrative representatives shall

be appointed on oc before October 15, 1974 by the President of the
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AlltMt.itiqh, with the approwil of the Executive Board therepf;

the Pretident of the Student Goverment Association, with the

approval of the Student Council; and the President of the College,

as the cabe may be. In the event of a vacancy occurring, such

vacancy shall be filled in !Lke manner. Terms of office of

repeeentatives shall be far the duration of this Agreement.

No mvmuer of the Governance Review Committee shall be eligi

btu to serve simultaneously on the All-College Council or any of

the Council's Standing or Ad-Hoc Committees.

rhe Covernance Review Committee shalt:

1. Conduct an on-going study of the processes of

tri-partite ,overnance and participation in decision-making as

.t forth in Articles VII and XVI of this Agreement withspecial

attention to the role and functions of students, faculty and

adminiqtration.

Submit to the Council an annual report by

January 15 of each a&ademic ytar, assessing the effectiveness of

the processes of tri-partite governance, together with any recom-

mendation4 by the Committee for the improvements of such processes.

i. Present special reports at any time during the

atadrmi, year, toother with such recommendations as the Com-

mitte. dem' iv in the interest of improving tripartite governance

nal the participation of faculty. administration and students in

ickvi1 ov-maktn4.

J. Submit copies of all such reports, and the annual

rtport, to the Council, the President of the Association, .the

Pre.Olent 4 the student Government Association and the President
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of thy College.

the Governance Review 0411110ittut. shall !submit it, ritexxitmhf-

tions directly to the Council fur cuustderatiou. At the

tit.9e, the Committee shall forward copies of its recmmendati4a.,,

to the President of the Association, the President of the Auden.

Government Association and the President of the College.

F. .___ablisAmentatedRes

1. faifiblishmeaL

Upon a majority vote of the Council, and after

consultation with the President of the College, Ad-Hoc Cosunitteco

may be established from time to time to study special educational

problems and needs of the College.. Ad-Hue .0mnsitiees shall not

receive assignments falling within.the.purv1ew of.one orsanother

of the Standing Committees. Such Ad-Hoc Committees shall be

responsible to the Council for the completion of their assignments.

Membership on any Ad-Hoe Committee shall consist

of at toast one (1) faculty member, one (1) student, and one (1)

administrative representative from the Council and shall consist

of an equal number of voting members from faculty, students and

administrators.

J. Committee 0:g, nization

The Committee shall invite the appropriate admin-

istrative officer designated by the President to meet with it

during its deliberations. The Committee shall also invite the

President of the Association and the President of the Student

Council to designate one (t) faculty member and/or one (I) student,
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d4 the vase may be, who has expertise in the matter being con.

siderci by the Committee to serve in a consulting capacity to the

Committee.

Ten (10) working days prior to its official sub-

mission of its final report and recommendations to the President

of the College, the Adlioc Committee shall submit such final.

report and-recommendstions to the President of the College, the

President of the Association, and the President of the Student

Council. Any interested party may submit to the Council in

writing, within the aforesaid ten (10) working days, any comments

and/Pr recommendations of its own concerning the Committee's

final report and recommendations.

C. Notice of Appointments

Notice of appointments to.the Council, and certification of

results 0: election to the Council and its Standing or AdHoc

Comiattess. shall be sent by the President of the Association and

the President of the Student Council, as the case may be, to the

Secretary of the Council and to the President of the College.

H.- -pliability

No student may be elected to or continue to serve on the

Council or any Committee thereof who is not certified to be in

good standing by the Academic Dean or does not possess the minimum

standards required for retention in the College.

1. McKay Campus School Councti

The parties *gm that the McKay Campus School is a unique,

special facility for the instruction of elementary and junior high

pupils and the development of successful educational practices and
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their dissemination to schools in the Commonwealth of Massachu-

setts and the education of persounel for these schools. in order

to facilitate the contribution on the part of those professionals

working at the McKay Campus School, there shall by a McKay Campus

School Council.

The McKay Campus School Council shall consist of four (4)

Senior Teachers or Specialists elected at-large by the full-time

faculty at the McKay Campus School, the Dean of Teacher Educa-

tion, the Principal ex-off cio nonvoting, and one (1) student who

has served as an Assistant Teacher at McKay to be appointed by the

Student Council. The Chairman of the McKay Campus School Council

shall tie a Senior Teacher or Specialist eleeted by themembers of

the McKay Campus School Council on or before October 15, 1974 ud

in each May thereafter for the tern of this Agreement. The Asso-

-Qtation shall call a special election on or before October 15, 1974

and in each May thereafter for the term of this Agreement. so that

the faculty members may be chosen. The President of the Assoia-

lion shall notify the Dean of Teacher Education in writing of the

names of those faculty who have been elected to serve on the McKay

Campus School Council for the coming year, as well as the names

of the next two highest ranking alternates. In case of a vacancy,

the faculty member with the next highest number of votes shall be

declared elected to the McKay Campus School Council. The McKay

Campus School Council shalt continuously study and recommend ways

and means of Improving the quality of learning, instruction and

operation at the MCKay Campus School. The McKay Campus School

Council shall meet with the Principal once each semester and shall
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gubmit an animal report to the President of the College. To

afford the opportunity for direct communication and to maintain

thy role of the McKay Campus School as an integral part of the

College. the McKay Campus School faculty shall meet with the

President twice a year.

50



-54-

(6_11ctIVI-LUTION
The iaeocess and procedures for evaluation of faculty, includ-

ing Way Campus School faculty and ten-month librarians shall

involve faculty peers, Department Chairmen (where extant), Unit

Leaders and Learning Community Leaders (where extant). administra-

tors and students (where applicable) in accordance with the

following guidelines:

A. Xhe Membeeship_and Rule of ills _EvaLuationCommittees

1. Departmental Evaluation Committees

a. Membership

Each auadeie department except as otherwise

provided shall have a peoartmental Evaluation Committee which

shall consist of at least three (3) faculty members of the

Department, in addition to the Department Chairman, who have

served a minimum of two (2) consecutive years in the Department

and two (2) students selected from among and by the majors of

that Department, or one (1) from among and by students having

completed a specialisation if no major exists; such faculty

members shall be elected by the faculty members of the Depart-

ment in an election called by the Chairman on or before

October IS, 1974 and annually during the month of September

thereafter.

b. Boit

The Departmental Evaluation Committee shall

evaluate each faculty member at least annually on the basis

of the following criteria: (a) classroom effectiveness.

(b) professional activities including positions of leadership,

(c) research and publications, (d) contributions to the college
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community, (e) advanced study and (f) leadership in community

affairs. to performing its evaluations, the Committee shall

utilize the Faculty evaluation Form, attached hereto as

Appendix C. and shall obtain student evaluation of faculty

Leaching performance (i.e., classroom effectiveness) by use

of the form attached hereto as Appendix D. The Depprtmental,

Evaluation CommUtee shall consider such student evaluation

in performing its own evaluation. Moreover, the Pepartmentak

Evaluation Committee may arrange with the faculty member

being evaluated to visit his or her class at least once during

each semester. A faculty member may request an additional

visit by the pepartmental Evaluation Committee if he_so.wishes,

during the same semester. The Departmental Evaluation Corr

7littpe shall perform evaluations and shall make specific

recommendations with respect to the reappointment, nonrenewal,

promotion, leave applicatirm, or tenuring of any .faculty

member. Moreover, any member of the faculty, upon a request

in writing to the Committee, may examine materials used by

the Committee in evaluating him, and shall be allowed to sub-

mit to the Committee any additional written inf:rmation

relating to his evaluation including, but not limited to, the

College's professional data form. Me shall also be ertitled,

upon written request, to a conference with the Departmental,

Evaluation Committee to hear and discuss the Committee's final.

evaluation prior to the transmittal of such evaluation to the

Department Chairman. After completion of its work, the

Departmental Eualuation Committse shall set forth its
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evaluatlon and the reasons therefor fully in writing and shall

submit such evaluation and the reasuns directly to the bepart-

ment Chairman. They shall certify in such report that the

procedures as set forth in this section have been fully com-

plied with.

Evaloatinn of Ten-MOnth Librati011

Ten-month librarians shall kie evaluated accord-

ing to the sate procedures as set forth Mime except that

criterion (a) shall mean "professional effectiveness," and such

effectiveness shall be measured In accordance withAppendi% E.

attached.

I. 'McKay Campua School Evaluation Committees

a. Membership

Vacuity at the McKay Campus School shall be

evaluated by an Evaluation Committee (Elementarv) or an

EvaluatIon Comilittee (Junior Hith), as appropriate. Each

such committee shall include one student who shall be

appointed by the President of the Student Council with the

approval of the Student Council and who shall have completed

a student teaching assignment at the appropriate level at the

McKay Campus School.

Each Evaluation Committee (Elementary) shall

consist of the Unit Leader of the faculty member being evalu-

ated; a tenured member of the faculty member's Instructional

Unit elected by the members of that Instructional Unit; a

tenured member of another Instructional Unit selected by the

first two; and a student as defined above.
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Each .........go.,............itEvalutioCerrinttorill) shall

consist of the Learning Community Leader of the faculty mem

bee being evaluated; a tenured member of the faculty member's

Learning Comunity elected by the members of that Learning

Community; a tenured alember ut another Learning Community

selected by the first two; and a student as defined above.

b. Bus

Evaluation of MCKay.Campus School faculty

shall include the use of Faculty Evaluation Forms devised at

the McKay Campus Scheel (see Appendix E). Each Evaluation,

Ulttar .Coer and Evaluation Committee (Junior Hiabl

shall perform evaluations and shall make specific recommenda-

tions with respect to the reappointment, nonrenewal,_

promotion, leave application or tenuring of any faculty member.

at the McKay Campus School. Faculty at the McKay Campus

School shall have the same access to evaluation materials and

the same opportunity to submit additional materials as specie

fled in A. l above.

B. the koie of the Department Chairman

Each Department Chairman or, in the case of the McKay Campus

School, the Principal, shall prepare, not less than annually, a

written evaluation containing recommendations regarding each

faculty member within his Department or School. Each Assistant

Principal of the McKay Campus School may assist the Principal in

the preparation of evaluations of faculty members within his sec-

tion. Such evaluation shall be made on the basis of the following

criteria: (a) classroom effectiveness, (or in the code of a



10.month Librarian, professional effectiveness), (0 professional

activities including positions of leadership, (c) research, publi.

cations and the development of other significant curriculum and

insicuctionni materidAS. (d) contribution to the college courAutity,

(s) advanced study and (i) leadership in coasunity affairs. In

performing his evaluation, the Department Chairman or in the case

of the McKay Campus School the Principal shall utilize the Faculty

Evaluation Form attached hereto aa Appendix C, Appendix E or

Appendix V. as apprupriate, as well as the evaluations submitted

to him by the Devartmetal Evaluation Committee or the Evaluation

Committee (EleMentarvl or Evaluation Committee Outdo!. Utah) as

the case may be. -In addition, each faculty member shall annually

prepare and submit to his Department Chairman, Unit Leader or

Learning Community Leader and to the peoartmental Evaluation Com-

mittee, Evaluation Committee (Elementary) or Evaluation Committee

;Junior Utah) the College's professional data form, as may be

approved from time to time by the President, summarizing the

faculty member's professional accomplishments relating to the

above ciaoelm. Each Department Chairman or, in the case of the

McKay Campus School, the Principal, shall request from each mem-

ber of his Department or School at the beginning of each academic

year an updated transcript of courses completed so that the Chair-

man or Principal may be duly notified of the progress of each mem-

ber of his Department. The Chairman or Principal shall forward

such transcripts to the Personnel Office for inclusion in the

Official Personnel File. When satisfactory completion of

64



49.

requirmonts for promotion has been attained, the Department

Chairman or, in the case of the McKay Campus School, the Princi-

v-si, shall send notification to the appropriate Dean with a copy

to the candidate. The Department Chairman or the Principal and/

or the Assistant Principal of the appropriate section of the

McKay Campus School may arrange with the faculty member being

evaluated, except in the case of 10-month Librarians, to visit

his or her class at least once each semester in order to observe

teaching performance.

The Department Chairman and the Principal of the McKay Campus

School shall.take into consideration a/1 evaluations of the

appropriate evaluation committee; the faculty member's profes-

sional data form; student evaluations or, in the case of the McKay

Campus School, evaluation by students who have served with the

faculty member as Assistant Teachers within the period of the

faculty member's evaluation, and classroom evaluation of the

faculty member's teaching performance, in the preparation of his

own recommendations concerning faculty members within his pais-

diction.

Any faculty member, upon a request in writing to the Depart-

ment Chairman, or, in the case of the McKay Campus School, to the

Principa may examine materials used in his evaluation. Each

faculty member shall meet with his Department Chairman, or, in the

Case of the McKay Campus School, with the Principal, subsequent to

his evaluation to review his evaluation and the Department

Chairman's or Principal's recommendation before its submittal to

the appropriate Dean. The Department Chairman or the Principal of
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the McKay Campus School shall arrange for a time and place for

such meeting. The faculty member shall be allowed to submit any

additional written information to the Department Chairman or the

Principal relating to his evaluation within seven (7) days of

such meetiag.

After the seven (7) day period, the Department Chairman or

thePrincipal of the McKay Campus School shall.transmit in writing

to the appropriate Dean: (a) a copy of alt evaluations submitted

by the rtTartmental Evaluation Committee, (b) the results of

student evaluation of teaching perforeance or, in the case of the

McKay Campus School, evaluation by students who have served with

the faculty member as Assistant Teachers vithin.the period-of the

faculty member's evaluation, (c) a copy of his own written evalua-

tion of each faculty member. (d) all materials used by the

Department Chairman or the Principal in his evaluation including

the appropriate forms attached hereto and the faculty member's

professional data form, and any additional written information

sulanitted by the faculty member within the seven (7) day period,

and (e) his own recommendation, based on such evaluations, con.

cerning the reappointment in rank, the non-reappointment, promotion

to a higher rank, sabbatical leave, or dismissal from service at

the College. of any faculty member. The Department Chairman and

the Principal of the McKay Campus School shall certify in such

report that the procedures as set forth in this section have been

fully complied with.

C. Special Committee on Tenure

The recommendation of the Department Chairman or the Principal
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t91, 'npuy school toncerning tenure, however, shall be

tEAbimttttA by Mira directly to a Special Committee on Tenure con.

,A5tinc of the President of the College or his designee, the

DepaTtent Chairman of the candidate for tenure or, in the case

of the McKay Campus School, the Priccipal, the appropriate Dean,

a tenured mumber ot the Department, lnatructlonal Unit or Learn-

Convm%tty of the candidate for tenure and a tenured member of

another Department. Instructional.Unit or Learning Community, as

the ca-)e !ay be. The Deportment Chairman or the Principal shall

certify inquchreport that the procedures as set forth in this

seLtton.have been fully complied with. The tenured member of the

Dtparviieitt. 111;,tructional -Unit or Learning Community of the condi..

iatt-sr tnure Aall be selected. by thatennredmembers of that

Dvparte:tist. 111,tructinnal Unit or Learning Community. The tenured

.member ot mother Department. Instructional Unit or Learning Com-

.111mitir %nail be selected by the other four (4) members of the

commate and inall serve as Chairman of the Suocial Committee_on

trmirt. The Special Committee on Tenurk shall meet promptly at

the tall .)f the President of the College and the Chairman of the

cffm.,itteu ,hall transmit its recommendations concerning tenure,

too-tn.r with the recommendation and evaluation of the Department

chairnan or. in the CAW of the McKay Campus School, the Principal,

,tirvtis to the. appropriate? Dean. The Chairman of the Committee

;hail certitv in suat report that the procedures as set forth in

tht, ha been fully complied with. At the same time, a

too et oath recommendation shall be sent to the candidate by
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registered mail, return receipt requested. Within seven (7) days

of such mailing, the candidate for tenure may submit a written

response to the report of the SDeciat Committee on Tenure to the

appropriate Dean.

The candidate for tenure shall be invited by the Chairman of

the F.;,...rtataut2141m'ere to meet with the Committee during

its evaluation.of the candidate. Upon a request in writing to

the Committee, the candidate for tenure may examine materials

used by the Committee in evaluating him. The candidate shall be

allowed to submit to the Committee, within seven (7) days of the

Committee's meeting, any additional written information relating

to his evaluation.

The candidate for tenure may appoint an observer to the pro-

ceedings of the Speclqi Committee on Tenure who shall be a tenured

faculty member. The observer shall not be entitled to vote or to

participate in any of the proceedings of the Special Committee on

Tenure except as hereinafter provided.

The appropriate Dean shall be responsible for the maintenance

of a docket for each candidate considered by the Spacial Committag

on Tenure which shall include all written materials submitted to

the Committee. He shall also appoint a recorder to maintain a

summary of the proceedings of the Committee and a record of the

votes cast by each member of the Committee. The recorder shall

submit within seven (7) days of each Committee meeting the sum-

mary of the proceedings and record of the votes cast to each

member of the Committee and to the observer. Each member of the

Committee and the observer shall. within five (5) days of the
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reeelpt cat Ait.h sure re of the proceedings and record of the votes

e;a5t, certify that it constitutes a true, complete, and accurate

surriary of the proeeedings and record of the votes cast, and. if

not, he shall sign it nevertheless, but shall file therewith a

wr itten statement of his objections thereto with the recorder of

the Coiaaittee, The signed summary of the proceedings, together

with any objections thereto, and the record of the votes cast,

shall become a part of the docket.

Failure of any member of the Committee or of the observer to

sly-1 the summary of the proceedings and record of the votes cast

and to file a written statement of his objections, if any, shall

not impair the work.. of the Sogeiai Committee on Tenui, but shall

disqualify him from participation in any proceeding arising under

the terms of this Agreement, or in any court of competent juris

diction.

D. Evaluation of DeeartTent Chairmen. Unit Leader' and Learning
'Leaders.

In respect to their teaching duties, Department Chairmen will

be evaluated by the Departmental Evaluation Committee, exclusive

of the Department Chairman himself. In respect to their teaching

dutie.*, Unit Leaders and Learning Community Leaders shall be

evaluated by the Evaluation Committee (Elementary) or the Emig-

aLlon Cofunittet (Junior H10) exclusive of the Unit Leader or

learning CommunityLeader himself.

The administrative performance of the Department Chairman will

be evaluated by a committee composed of the appropriate Dean, a

Chaimin of another Department selected by the Pre

a 6)
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Department Chaimati elected by the other Department Chairmen, two

faculty members of the Department of the Chairman being evaluated

elected by the members of that Department and a junior or senior

student who is majoring in that Department or a junior or senior

student from and by students having completed speelalization if

no major exists, elected from and by the five (5) members of the

Departmental Student Advisory Committee.

E. The Rake of the Acadesic Dean and_the Dean of TeacherFrig

The Department Chairman, or in the case of the McKay Campus

School, the Principal, shall forward to the appropriate Dean the

written evaluations, reportsand recommendations of the Depart-

mental Evaluation Committee the Evaluation Committee (Elementary)

or the Exalotion Committee (Junior HiJAhl, as the case may be, the

evaluations of students, and his own evaluations and recommenda-

tions together with all materials used in the evaluations and any

recommendations from the Special Committee on Tenure. In the case

of the various education departments, the appropriate Dean shall

be the Dean of Teacher Education. The Department Chairman or, In

the uisie of the McKay Campus School, the Principal, shall also be

responsible for maintaining the Professional Data Form on each

fac'4ity member, a copy of which shall be available to the faculty

mmmber at his request. The Academic Dean or, in the case of the

4c4ay Campus School and the various education departments, the

Dan of teacher Education or other administrator designated by

thv Prestident of the College, shall forthwith add any recommenda-

tion of his own to those reviewed by him and within a reasonable
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time forward all recommendations and evaluations received by him

together with his own recommendations directly to the President

of the College. A copy of his recommendation shall be sent by

registered mail to the candidate at his residence. The faculty

member zay file a written response to his evaluation within

fourteen (14) days of the receipt of his evaluation. Such writ..

ten response shall be placed in the faculty member's Official

Personnel File.

F. Professional Practices Committee

1. Membership,

Every faculty member who has completed at least

three (3) years at the College shall be eligible to serve on the

Professional Practices Committet. Appointment to the mul-

sional Practices Committee shall be made by the President of the

Association on or before October 15, 1974 with the advice and con-

sent-of the Executive Board of the Association. The term of each.

member shall be for the duration of this Agreement. Notice shall

be given in writing of the appointments to the President of the

College and the President of the Student Council. In the case of

a vacancy. the President of the Association shall appoint a

replacement with the advice and consent of the Executive Board of

the Association. The Chairman of this Committee shall be elected

by a majority vote of the members of this Committee.

Fonctions

The Committee shall review the express proce-

dural provisions set forth in this Article and shall certify to

the President of the College that evaluation procedures have been



complied with before the recommendations of the appropriate Dean

are forwarded to the President of the College. In Cie event that

the Committee shall find that the procedures set forth herein

have not been complied with, it shall promptly set forth its

findings and the reasons therefore in writing to the appropriate

Dean. the Association, the Board, the Student Government Associ-

ation, or any student faculty member or administrator may file with

the sof.sioralIttiWILL.orimi Eat a complaint regarding a

failure to comply with the procedures for evaluation set forth in

this Article.

G. Jute of the President of the College

The President of the College shall review all evaluation

reports and recommendations forwarded to him by the Academic Dean,

the Dean of Teacher Education or other administrator designated

by the President. The President may add his own recommendations

and shalt forward a copy to the faculty member being evaluated.
.

The President may, at his discretion, transmit to the Board of

Trustees any recommendations concerning the reappointment. non-

-renewal, promotion to a higher rank, tenuring, sabbatical leave,

separation from service at the College, or any other specific

personnel action affectingany faculty member as may require final

Board approval. A copy of the recommendations of the President

shall be placed in the Official Personnel File of the faculty

llember.

H. Criteria for Appointment. Promotiop and tenure

In evaluating and/or recommending faculty for reappointment,

promotion, retention, dismissal from the College, or tenure, the
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tee, the Department Chairman, the

PrinLipai ,ef the McKay Campus School, the Sie ialtnmittee an

renuEe. the Academic Dean, the Dean of Teacher Education, the

Preident, and others shall at all times apply those policies of

thr Board on Appointment, Promotion and Tenure which are expressly

inorporated In Article X4 of this Agreement.
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in order to implement the processes for the informal and

prompt ittlementot faculty grievames which are contained and

es
set forth in this Article. a Cerre.teeonFatit

shall be eqtablislied not late" than October 15, 1974. The Com-

atttinces shall be composed of five (5)

fai;oity members Appointed by the President of the Association upon

vote ut the Executive ..Board thereof. The term of office of each

such fatuity representative shall be for the duration of this

Agreement.

the I:ALI:It': grievance probers

A. Intent

rhe.B.,ard.and Association-agree that they will use their best.

effort, to encourage the informal and prompt settlement of grieV
trie 1.thiLh may arise between a member of the faculty and the

Board. Ihc pruGesses hereinafter sec forth may be used for the

resolution )f grievances, it being expressly understood and agreed,

h,,wevtr, thAt the'.e grievance procedures shall in no way impair or

the -,,ht of 3 member of the faculty, or the parties hereto,
) iny th,r remedy or proceeding established and existing

,,7.lcr tr.,: law, of the Crimonwealth.

?.

A 41%,..1A.t is :s Lo-ipt,int by A member Or members of the fac-

r tea A,,otittion, brouNnt .firing the term of this Agreement,
trlt In txpre,, provi,ion of this Agreement or of any of the

writtv polLIN of the Board whiih are expressly incorporated by
rfret.,. in Artic:r XV of this A;riement has been violated in its
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appiiLatioi to him or to the Association, as tte case may be.

C. 1-L_.w...tlj21LUXsajt.,tc.utturv-lotf.agax
Aoy iggrievtd member or members of the faculty or the Associ-

attoh rid- ttic a grievance in accordance with the following

procedure l:

rtiiiccteinie,Dean

The grievant shall set forth in writing, fully and completely,

the complaint and the remedy requested and shall file the same

with the Academic Dean. In addition, any and all supporting docu

ment4 and material likewise shall be filed in written form at the

time of the filing of the complaint. The complaint shall be

by the grievant or grievants who. shall be members of the

takaliy. No .complainf. shall .be filed more than fourteen (14)

alundar day5.1rom the date or the.event.upon which the grievance

tia,Jed or from the date when the faculty member had or should

-have had knowledge of the event.

The Dean shall promptly consider the complaint and shall with-

in ten (It)) calendar days of the Ming thereof determine:

Whether it has been filed in accordance with the

prqeiNion, thereof; and

Whether the complaint as filed constitutes a

4rictantt aN defined herein.

Prior to rendering such decision, upon application of the

oivtant, th Academic Dean shall meet with the grievant or griev-

ant-i.and 414ctt44 the complaint as presented. If the grievance is

not re,oived within said ten (10) calendar days to the satisfac-

tion fit the gritvant. the Dean shall make the determination

7
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herwiaibefore required.

The Dean shall set forth his decision in writing, including

the reasons therefor within tea (10) days of the filing of such

grievance and may set forth in writing any recommendations with

reipecit to the grievance which he deems appropriate. He shall

thereupon provide copies thereof to the grievant or grievants and

to the Committee on faculty Grievance*.

STEP 2! The Comnittee on Faculty Grievances

Upon receipt of the decision of the Academic Deane the grieve

ant tray within ten (10) calendar days file with the Committee on

facat prievances a written request for a conference together

with a copy of-the complaint and all the materflk. filed by the

grievant with the Academic Dean and a copy of the decision. of the

Academic Dean.

. The Committes on Faculty Grievances and the grievant shall

-.thereupon meet and discuss the complaint of the grievant as

presented.

The Conzittee .n Faculty Grievances shall within ten (10)

calendar days t.-.e filing of the complaint with the Committee

determine:

Whether it has been filed in accordance with the

provisions thereof; and

Whether the complaint as filed constitutes a

4rietance as defined herein.

the Committee shall set forth its decision in writing includ-

tne reasons tr.ereior within said ten (10) day period and may

70
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f3f-th in writing any recommendations with respect to the

6r1wiancv which it deems appropriate. It shall thereupon provide

upie<i thereof to the 6rievant and to the Academic Dean. The

Acadmiu Ewan may confer with the grievant.

If the determination of the Committee n Faculty Grievances

.3bel be contrary to those of the Academic Dean, then the griev-

ant, the Association, or the President of the College, as the

case may be, may within a seven (7) day period seek an Advisory

Opinion of the Consultant, subject to and in accordance with the

following procedures and provisions:

1. rf the grievant, the Association, ox the latest

dent of the College, as the case may be, desires to obtain an

Advisory Opinion of the Consultant, he shall within said seven

. (7) calendar days of the filing of the report by the Committee on,

L241/- Grievances give written notice to the grievant, the

Association, or the President of the College, as the case may be,

of the intent to seek an Advisory Opinion of the Consultant.

o. Within five (S) days of receipt of such notice,

tht, President of the College or his designee and the Chairman of

Cammittee on faculty Grievances shall arrange for the selec

Lion of a Consultant in accordance with the following procedure:

-% ,nall seleCt a Consultant to render an Advisory Opinion on

4:01 omplaint by selecting as the Consultant the first name on

frir list appearing in alphabetical order in Appendix G hereof.

1:t rah illbwquent instance the next following name appearing on

,uch list shall be selected. If a Consultant so requested shall
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to unable or unwillin6 to serve, they shall proceed to select the

next nape on the list. No Consultant shall be requested to serve

iOr d second time until all of the remaining Consultants appear.

1116 on such list shall have been requested to serve in accordance

with these procedures.

The President of the College and the Chairman of the committee,

Facularievance2, upon acceptance by.the Consultant of his

selection shall promptly notify the grievant, the Academic Dean,

and :fie President of the Association.

thereupon the Consultant shall meet and confer with the griev.

ant, the Academic Dean, and, if the grievant so desires, a

representative of the Association concerning such complaint. He

shall review the complaint, all the materials filed by the griev-

aitt with the Academic Dean and the recommendations of the Academic

Dean and the commtLtee on Faculty Grievmuk.

Within fourteen (10 calendar days of his selection. the Con-

sAltant Mali render a written Advisory Dpinion which shall include

the followine:

t. Whether the complaint has neen filed in accordance

with the provisions hereof; and

Whether the complaint as filed constitutes a

grievance as defined herein.

In addition, he shall set forth his findings and the reasons

therefor and may make such advisory recommendations with respect

to the complaint as he deems appropriate.

the Consultant shall provide a copy of his Advisory Opinion to

the grievant. the President of the Association, the Chairman of
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,oar Grievance', the Academic .Dean, and the

PI'vidrnt ut the College.

rho: Advisory Opinion of the Consultant shall not be binding

tivin the President of the College. the Board of Trustees, the

kisoctation or the grievant, but shall be considered by them in

any proceeding under Steps 4 and S.

ati21She Pretadent of the Cot

Within seven (7) calendar days of the decision of the Cott;-

on Ejsldli_EziLloa112, or within seven (7) calendar days

of the date of the Advisory Opinion of the Consultant (in the

event that the .grievant, the Association, or the President of the

hay.e invoked Step. 1 with respect to a complaint),

the grievant. MAy proceed to Step and file with the President of

the Cones,.: awrItten request for a conference together with a

tor, of the complaint and all other material filed by the griev-

=ant with the Academic Dean and with the Committee on Faculty

- and a copy of the written decisions of the Academic

Dtlh and the Culittee on FacnItv Grievances.

within gcen (7t calendar days of the receipt of such filing

to, the 0,rievant, the President. or his designee. shall confer with

the 4rievant. The President shalt within fourteen (14) calendar

lag, 01 the. receipt of the complaint render a written decision to

the 4rttvant setting forth his finuangs and the reasons therefor,

and ,hall provide a copy of such decision to the grievant. the

Per,i4ent ut the Association and the Committee on Faculty Griev-

ancei.

i: the Board of Trustees



The grievant may within seven (1) days after the receipt of

the; decision and findings of the President, or upon the failure

of thy President to act within the time specified, file with the

Roard Only a grievance arising out of or relating to

A failure to comply with 4oy of the foliowingt

a. the procedures set forth in this Agreement

except as hereinafter provided;

b. the written policies of the Board which are

expressly incorporated by reference in Article XV of this

Agreenent, except those relating to appointment, promotion

and triure;

-C. the procedural due process provisions ex-

pre4shyset torth.in.the Board's policy on Appointment,

PrlyttortandTepure. incorporated by reference in Article XV

u! this Agreement. provided, however, that grievances relating

to rappuintment. promotion or tenure which are concerned with

7lattcr., al academic Judgment may not be processed by the griev-

ant tistnd Step or

A failure of the President of the College to have

rtoynrIvnoed the granting of tenure to a faculty member who has met

all ul the written requirements
for tenure as set forth in the

Boarq', Piticy on Appointment, Promotion and Tenure incorporated

by riferemt in Article XV of this Agreement, and who has been

roc,-r-r,hded for tenure by the Special Committee on Tenure as

in Article

.rie.ance t,e filed with the Director of the Divi-

Izao t "it4tv Colleges 44 the agent of the Hoard, and with the
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the Coliceo, its the form and in accordance with the

=A:t turth in Step 4. In addition, the grievant shall

:ale J 1.!py ut trot deciuion and findings of the President of the

CoIIQg(:. It any.

%I.1 other grievance may be filed with the Board.

The ;mart shall consider such a grievance and shall within

aintV ;but day.i of the receipt thereof as provided aforesaid

render Iti declston. Written notice of its decision shall be

proviied to the grievant, the Association, the Committee on

Fault- Grievances, and the President of the College. Nothing

herc,in contained shalt be deemed to require a hearing before the

itoard except as expressly provided in the Board's policy on

Appiintment. ProMetion:and Tenure_incorporated by reference in

Artiste XV,

Al;noIntnent jt an Association Renresentative,

Any tnumbvt of the faculty may request that the Association

rLprvlunt him at any step of the grievance procedure set forth in

ArtiLiv Dt C. lf this Agreement. The Association shall notify the

tonmittvt m Faculty Grievances, the Academic Dean, the President

it the Coliec and the Director of the Division of State Colleges,

1 thc ,:alt may b)e, of the name and address of any such Associa-

t,ic -uprt,eniative at the time he is so authorized to represent

th

.liane.c with Procedures

% 4r;e%AnLe 111,1 be filed except in the form and in accordance

*tth procdures set forth above.

8
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Waivee. Admiision and Termination

1. )4aiver

Failure of the grievant to comply with any pro-

visions of this Article shall be deemed to be a waiver of .the

grievance under the terms of this Agreement. The time limits

specified in this Article may be extended in any specific

instance by mutual written agreement of the parties to this

Agreement.

Adm slog

The acceptance of a grievance by the Academic

Doan, the President of the College, the Board of Trustees, or

their agenL, shalt not be deemed to be an admission by the Board

that the grievant has, for any other purpose or proceeding,

standing as a grievant or to constitute an admission of.any vio-

lation or breach of the terms of this Agreement, or is cognizable

or Justiciable according to any applicable provisions of the Laws

of the Commonwealth.

3. Termination

If any party to this Agreement or any member of

the faculty shalt initiate any proceeding relating to a grievance

in any administrative or Judicial forum while a proceeding relat-

ing to such grievance is pending under any provision of sub-

section C. of this Agreement, such sub - section C. proceeding shall

terminate as of the date of the initiation of any other administra-

tive or judicial proceeding and the grievance procedures aforesaid

shalt be inapplicable to such grievance.

8w
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^t tverit the grievant, the ASSO6A3L1811 or the President

sha0I ,2ecr (sm itdvtDory Opinion of the Consultant in accordance

to t.-ne pri.x,edares Ait forth in Step 3 of Article IX, the fol..

neth! of paying the expenses associated with the use of

,-::1tant shall !.)e

If it ig a member or members of the faculty or

thv wno seek, as 4 grievant, an Advisory Opinion of

the Conitant -ander Step 3, then such grievant shall pay fifty

perttet 3. of all costs and expenses of the Consultant

Get not11,nitedto, his professional fee and travel

cv4.en5es, ov.d the lard shall pay fifty percent (S0%) of all such

:! the Association is not a grievant, but seeks

At:t,:Jry ',pinion of theConsultant under Step Is the Associa.

'One hundred percent (IOW of all costs and

eitpene.e, the Consultant including, but not limited to, his

clfc.s%14n44 fee and travel expenses.

t. If the President of the College shall seek an

At%:.iry 'Vinton of the Cons.ltant under Step 3, the College shall

n...ndred percent (100%) of all costs and expenses of the

..0%;:ttnt mlding. but not limited to, his professional fee

A' : e.v: espenses.
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tWMLE _fAMITY kORKI(1ADSCHKOCtiN( ANDSOME ASSMINMENTS

A. '.it)r;, Ina;t 4.t ,c1 it - nd_ Cop rse _As ivimentJ) of vricuity at the

Me!nbers of the teaching stef4' of the College shall not be

required to teat:6 an excessive number of semester hours of teach..

ing, assune an excessive. student load, or be assigned an

unreasonable schedule, it being recognized by the parties that

the teaching staff has additional obligations.

for faculty not on the staff of the McKay Campus School,

twenty -four (24) semester hours per year shall be considered the

avecao faculty workload for the academic year; effort shall be

lade to assign faculty workloads oh this basis provided it is

!eatable or possible tp do so in the judgment of the President or

his designee._

faculty members not on the staff of the McKay Campus School

shall spend at least five (5) hours per week providing assistance

-to students and advising assigned counselees. Times of these

office hours shall be clearly posted for the benefit of those

seeking assistance.

The determination of the workloads of faculty not on the staff

of the McKay Campus School, including the assignment of specific

courses and schedules. shall be made by the Chairman of each

Academic Department respectively, in consultation with the members

of his Department. and with the Registrar, and shall be subject to

the approval of the appropriate Dean.

In .sFhtton to instructional duties, all faculty have the

obligation to be available to students, to assume committee
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a5sigiv.ents, to engage in research and/or community service, and

to attend such appropriate academic functions as convocation and

graduation.

The President of the College may, at his discretion, alter

the teaching workload of any Deportment Chairman in order to

permit the Chairman to fulfill his responsibilities.

In determining workloads and in making assignments for faculty

not on the staff of the McKay Campus School, the Chairman shall

consider such criteria as:

1. The qualifications and preferences of the faculty.

2. The character of the course Whether it is being

offered for the first time or with extensive revision, and the

number of times the faculty member has taught it in the past.

3. The amount of preparation required for the type

of instruction used.
.

4. The number of students.

5. The number of courses requiring difo!erent prepare

Lions.

6. Special courses and projects - Joint courses

taught by two or more faculty members or special problem courses

for individual students.

7. Other duties - Due consideration may be given to

equivalent non-teaching duties including the Department Chairman-

ship. or inservice work with groups in the StIte.

b. Supervision of on- and off-campus student prac-

ticum experiences.

In the event any faculty member not on the staff of the McKay

86



Campus School shall be assigned to teach more than fourteen (14)

semester hours of instruction in any given semester, he may.

within that semey.ter, file a request in writing to his Department

Chairman and the appropriate Dean for a meeting. A copy of Such

request shalt be sent by the appropriate Dean to the Association.

Following the receipt of such written request, the Department

_Chairman and the appropriate Dean shall confer during that semes-

ter or the nest following semester with the faculty member to

discuss wethet some adjustment In the over-all workload of the

faculty member As feasible during either of the nest two (2)

semesters. if so requested by the faculty member, a representative

of the Association shall be present during these conferences.

The decision of the.appropriate Dean shall be final. In rend-

. eying such decision, the Dean shall set fOrCh in writing his

decision. which shall not be arbitrary and capricious. The_Dean_

;hall exerci%e reasonable efforts under all of the circumstances

to endeavor to provide some feasible adjustment in the over-alt

workload ut the faculty member during either of the next two (2)

semesters. A copy of the adjustment shall be sent by the Academic

Dean t. the Association.

R. Sottar TeaOttr Workload at the McKay Lupus School,

Members of the faculty serving as Senior Teachers at the McKay

Campus School. in addition to the performance of professional

duties as hereinafter defined. shall have the obligation to be

tv4ildtrie to students. to assume committee assignments, provided

the Assistant Principal ha% approved arrangements for coverage for

their assigned duties. and to engage in scholarship and community
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service,

The determination of workloads for Senior Teachers at the

McKay Campus School, including the assignment of specific classes

and nedules, shalt be made by the Assistant Principal of the

Elementary section and the Junior High section, respectively,

after consultation with the appropriate Unit Leader and the Senior

Teacher concerned in the Elementary section, and with the. appro-

priate Learning Community Leader and the Senior Teacher concerned

in the Junior High section, and subject to the approval of the

Principal of the McKay Campus School.

In determining workloads, and in making assignments for Senior

reahers, at the McKay Campus School, the Assistant Principal and

the Principal shall consider such criteria ass.

t. The qualifications, experience, and preference

of the faculty.

11 The nature of the curricular and student needs.

t. The amount of preparation required for the type

of Instruction used.

4. Special courses and projects involving the in-

struction of McKay Campus School pupils.

$., Other duties - Due consideration may be given to

equivalent nonteaching duties or in-service work with groups in

the State.

Professional duties of Senior Teachers at the McKay Campus

School shall include teaching, counseling, supervision of McKay

Campus School pupils, supervision of student teachers, conferences

with parents, co-curricular activities held during regular school

Ei
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day hours as hereinafter defined and with the consent of the

Senior Teacher involved, and emergency assignments at the direc-

Gen of the Principal. Each Senior Teacher and Specialist at the

McKay Campus School shall have a 1/2 hour duty free lunch period

except when he is assigned lunchroom duties from a rotating roster

of ail teachers which shall be established for each section.

The school day for pupils at the McKay Campus School shall

normaily be as follows:

Elementary: the school day for pupils shall be five and three

quarters (5 3/0 hours in duration, it being under-

- stood that classes presently commence at 6:15 a.m.

and presently conclude at 2:00 p.m.

Junior High: the school day for pupils shall be six (6) hours in

duration. it being understood that classes presently

commence at 6:15 a.m. and presently conclude at _

2:15 p.m.

In addition, Senior Teachers in both the Elementary and Junior

High sections shall be available for performance of professional

duties directly related to the school day at the McKay Campus

School at least twenty minutes before the commencement of classes

nd at least thirty minutes after the conclusion of classes, it

being understood that a Senior Teacher shall be free to leave the

McKay Campus School when his assigned professional duties do not

require his physical presence at the McKay Campus School.

-*

88



F . CPS 70 A r 1

ThQ Administration of the College shall maintain an Official

Personnel File for each faculty member. Such file shall contain

a QORtillUOUS record of the faculty member's status as an employes

of the College end shall contain copies of Official Personnel

Correspondence and Transactions with the faculty member. All

evaluations of the faculty member's performance and recommendations

fot retention. merit, promotion and tenure, and pursuant to the

provisions of Article VIII an updated Transcript of courses come

piloted, shall be maintained in the Official Personnel File by the

College Administration.

Effective September 1, 1974:

1.

net File of

examine his

3.

_ statement

net File.

All such materials placed in the Official Person-

s faculty member shell be dated on the day filed.

The faculty member shell have the right to

Official. Personnel File.

The faculty member shell have the right to file

in response to such materials in his Official Person-

4. Upon written request of the Individual faculty

member. the college administration shall reproduce one copy of

such materials.

S. Copies of Official Personnel Correspondence shall

be sent to the faculty member at the time they are filed.

6. The Official Personnel File shall be available

for inspection by the Department Cha:tmen, the President, the Mawr

mental Eveloation Committee, the ;valuation Committee (tipmenterv),
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the ecgonittee the Special Committee on

Ter, the Academic Dean, the Dean of Teacher Education, the

President of the College or his designee, and the Board or its

designees. Au inspection sheet shall be maintained for each fac.

oity member's Official Personnel File. Whenever any of the

foregoing individuals, committees, or the Board inspects the

Official Personnel File of a fatuity member, the name of such indi-

vidual, Committee or Board and the date and time of inspection

shalt be annotated on the inspection sheet.
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The board agrees that it will not lock out any or all of its

employees for any cause during the term of this Agreement, and the

Association and its agents agree that they will not engage in,

induce, or encourage any strike, work stoppage, slow-down or with.

holding of services by the faculty.

Nothing contained in this Article shall be deemed to waive,

impair or restrict the right of the Board to seek or pursue any

remedy at law or equity provided by the Laws of the Commonwealth.



telF.X.il-Stis11,11ESOVTIEBOAI
Ai management rights and functions, except those which are

clearly and expressly abridged by this Agreement, shall remain

vested exclusively ia the Board. Nothing contained in this

Agreement shall be deemed or construed to impair or limit the

powers and duties of the Board under the Laws.of the Commonwealth.
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The par:ies agree that any assignment, report, recommendation,

Of other action of any committee provided for in this Agreement

shall be completed in compliance with the time schedules as may be

established from time to time by the Board ur the President.

Reasonable written notice of such time schedules shall be

provided by the President of the College to the Chairman of the

Council, the President of the Association and the President of the

Student Government Association.

Notice to the Council shall be deemed to be notice to all com-

mittees established in this Agreement. In the event that any

committee having received such written notice shall not have so

completed its work, the President or the Board, as the case may

be, may in their discretion make such recommendations, or take

such action as they deem to be required and the making of such

recommendations or the taking of such action shall not be in vio-

lation of the procedures set forth in this Agreement.

93
I



-dB.

AkiletE X' HE PO I' aIt i 0 HE -.. 1 OF TR S ES

The parties hereto expressly agree that the following enumer

ated Board policies are incorporated into this Agreement, for the

purpose of this Agreement, and that these enumerated policies,

and these policies only, shall not be altered or amended by the

Board, as they apply to Fitchburg State College, during the term

of this Agreement and Nude a part hereof:

1. The Board's policy on Appointment, Promotion and

Tenu re. as amended and revised to and including March 14, 1974.

1. The Board's policy on NonDiscrimination.

The_Board's. policy.on Academic Work Year.
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A. ilv.Aer.tatic

The parties hereto expressly agree that the process of student

participation as provided in Articles VI, VII, and VIII of this

Agreement shall be subject to acceptance of the terms of Articles

VI, VII, and VIII to be evidenced by a vote of the student body

which shall be determined by a referendum to be conducted by the

Student Council at the College on or before September 30, 1974,

Al: Students at the College shall be eligible to vote in such an

clectior. A majority of those voting shall be required for

acceptance. -Acceptance 4y-such-vote shall be for.the-term-of this

Agreement.

The referendum questions shall be as follows:

t. "Shall the students of Fitchburg State College

participate in the Departments of the College and the Instructional

i:nits and Learning Communities at the McKay Campus School as set

forth in Article VI of the Agreement executed between the Fitchburg

_State College Education Association and the Board of Trustees of

State Colleges:"

YES NO

"Shall the students of Fitchburg State College

participate in the governance of the College as set forth in

Article VII of the Agreement executed between the Fitchburg State

College Education Association and the Board of trustees of State

Colleges:"

YES NO

9



3. "Shall the students of Fitchburg State College

participate in the evaluation of the faculty as set forth in

Article Vilt of the Agreement executed between the Fitchburg State

College Education Association and the Board of Trustees of State

Colleges:"

YE; NO

A majority of the votes cast shall determine acceptance or

rejection. (Acceptance or rejection shall in no way affect the

VALUO or entitlement of students to participate in other duly

authorized student or campus organizations.)

B. Effectiveness

Actyptance of this proposal by the students of the Fitchburg

tat College in accordance with the provisions of Article XVI

'hall be 3 conclition precedent to tho effectiveness of all of the

trmi of. Student Participation set forth in Article VI, VII and

VIII. Nionacceptance shall make the terms of Articles VI, VII,

old b1U kl they pertain to the participation of students only,

noll and oid, but shall in no other way impair any term of this

reement. In the event that no referendum is conducted on or

het-yre ieptem6er 10, 074, the parties shall nevertheless ample-

fnnt the terms of Articles VI, VII and Viii of this Agreement.
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TYCLE 1/11:211.11.....titILLatniAON *:

A. Duration

This Agreement shall be effective for the period from May 28,

1474 to June 30, 1976.

The parties agree to commence negotiations for a renewal

Agreemnt no later than ninety (90) days prior to the termination

date set forth' above.

11. ilLIDi

The Board and the Association acknowledge that during the

,negotiations which resulted in this Agreement, each had the un-

limited right and opportunity to make demands and proposals with

respact to any subject or matter not removed by law from the

applicable area of collective bargaining, and that the under-

standings and agreements arrived at by the parties after the

exercise of that right and opportunity are set forth in this Agree-

ment, and shall constitute the sole Agreement between the parties

for the duration thereof.

Therefore, the. Board and the_Association for thelife of this._

Agreement each voluntarily and unqualifiedly waives the right,

and agrees that the. other shall not be obliged, to bargain col-

: lectively with respect to any subject or matter not specifically

referred to or covered in this Agreement, even though such subject

or matter may not have been within the knowledge or contemplation

of either or both parties at the time they negotiated or signed

this Agreement.



C. ChalW4111LaXAilliltral

The parties agree that on and after July 1, 1974, upon thirty

(30) days written notice by either party, they shall meet and

negotiate with respect to wages, fringe benefits, binding arbi-

tration of grievances, agency fee and standards of productivity

pursuant to the provisions of General Laws c. 150E, Section 6.

No other matter shalt become the subject of negotiations.

The parties shall incorporate into this Agreement any matters

mutually agreed upon in accordance with the provisions of this

section of this Agreement. Otherwise, the terms of this Agree-

ment shall remain in effect.

Notwithstanding any other provision of this section, the pro
visions of this section may be invoked only once during the term

of this Agreement by either party.
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I.

i( i SM. iNG (3.AUSC.

if any of Litv proViSi01114 01 Li lib Agreement *hall tn any manner conflict

won or ci,titiavefie any redeial Law or Statute, Law or Shofar' of WC

of Massachusetts or tau tides and regulation,' promulgated

rt.f.,0.111( ciwie(0, Su Cii provisions shall bcconsideted null and void and

04: Oit)Utiig ou tilt: p4)13.103 WNW; id MAO ovont, the remaining

provsatoris of this Agreement snail remain in MI force and effect.

N,rvcavtic exectiteo this 28

SeVVilty -1.'our.

day of may , Nineteen Hundred and

hei tif 1 I ustecS of Slate Colleges ;:itclburg State Colleg,c EtluCation
Association

90.



kiYilliOLL DUES mircTIONJNamituatm

ApPendlx A '

Trut,(;01; of State Colleges

I 1-1:..t.t,1 luthorizt and direct the Board of Trustees of State
thrugh iti officer, agents, and employees, to deduct

(rum the portion uf my salary due me each month the amount as
i:orttfi,d tw the; FITCHBURG STATE COLLEGE EDUCATION ASSOCIATION as
the tArrLht rat of dues. Such deduction is to start immediately
Atr thu date of this authorization.

tutthyr authcrize and direct you to transfer and pay the sum
dtduted to the Treasurer of the FITCHBURG STATE COLLEGE EDUCA-

rIoN ASSOCIATION, FITCHBURG STATE COLLEGE, FITCHBURG, MASSACHUSETTS.

In Lonlieration of the above described service rendered by the
luard of Trustees of State Colleges, its members, officers, agents
and umploveei, the undersigned hereby releases and discharges the
Board of Trustees of State Colleges, its members, agents and
.mploveys of and from any and all liability whatsoever arising as
4 re4lilt of the authorization herein given.

nit,' authorization is revocable by me uvcn sixty (60) days
written notice, to the FITCHBURG STATE COLLEGE EDUCATION ASSOCIAT1011,
4fd the Board uf trustees of State Colleges, and the revocation will
htumt tifctive upon the thirtieth day, or upon termination of my
employment. It is understood this service shall be limited to
seduction to one employee organization for any individual .employee,.
and Out _no. partial deduction will: be made.

_

Ddte of tiotie

security Number:

Pisi-tion Title

Annu41 Salar

Nam,

Ad4re4s
..1111

--Employee Signature

-First Middle (print)
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PREAM4iti TO POLICY ON APPOINTMENT,
WMOTION Al)t4 TENUU

Aixtendix

In adopting and promul6-ting the attached policy on appointment,
pr:motion and tenure, the Board of Trustees recognizes that this
dewLment is a major, if somewhat imperfect step forward in deter-
mining perstanel policy for faculty members in the State Colleges.
Aa changing conditions for further clarification require, amend-
ments and turther annexes will be provided.

Definitions relating to his policy:

"Teahin, faculty mHmber" shalt mean any member of the professional
staff o t e state co leges of the rank of instructor, assistant
profesori associate professor, professor or visiting professor
Wh03V duties involve the instruction of students in classes, lab-
t)ratortet, seminars or other instructional situations.

"Termination" shall mean the permanent severance of an existing
,76p qement relationship initiated by the college or the Board of
Trustees.

"lenurt" mean the right of the teaching faculty of the state
,7717.77; L. he removed only upon just cause, to a hearing upon
IL,m141 and to-itich review as is proyided in this policy.

1.;;:thermore, tt is the policy of the Board of Trustees of State
c4ilects..mot .to approve a salary for any faculty member or proles-
,1.1,for ulmmistrator-beyond the maximum salary range for the
1-..,:tiqn A, approved by the Board of Trustees.

mt, tht attached policy Is also based on the express under -
,ta di...___. . .

A. Contrats for non- tenured faculty are term agreements
,bjuct to renewal by the Board of Trustees upon recom-
nndation of the President, who makes his recannenda-
tton -titer the completion of the established evaluation
procedures.

The ,erillus decision of granting tenure, demands that
t!, President. before -aking recommenditJons to the
board of rru4tees, have substantial es.idence determined
tnr:,u0 professional evaluation that the candidate will
hv t:nstructive and significant contributor to the
..-wttruou, development of high quality education in the
;!-,titution.

10i
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. Policy on Appointment, Promotion
and,Isnure0/1BsamillONIIR

(Adopted by the Board of Trustees onse May 15, 190, and as amended to the date of this Agreement)

APYUIN

I. Milimum Re lir enta to each n a ult oi titian an
romot o

Teechina faculty members may be appointed initially at any
rank in keeping with minimum requirements. These required.
ments apply to fac.:lty members in the nine state Colleges
and to persons in the academic departments of the Massachu-
setts College of Art and the Massachusetts Maritime Acad-
emy.* Exceptions to these requirements may be made in
certain specialized areas and under other special circum-
stances with the approval of the Board of Trustees. Nothing
In these requirements should be construed to prohibit the
appointment or promotion of an individual of exceptional
talent or accomplishment who does not meet all the stated
criteria. In reviewing such recommendations for exceptional
appointments, or promotions, the Board of Trustees shall
give due consideration in the alternative to: (a) evidence
of the ability of the candidate to render a unique academic
contribution to the college, or (b) evidence of a candi-
date's extraordinary competence in the area of his discipline
or speciality, or (c) evidence that the discipline or spe
ciality of the candidate does not customarily demand fulfill.
ment of those academic degree requirements set forth by the
Board as minimum criteria for appointment or promotion to
each rank.

A. instructor - A master's degree from an accredited
nstitution in the academic o: professional dis-

cipline to be taught. (Two years of appropriate
professional experience required of persons
teaching courses in professional areas.)

B. Assistant- Professor -

a. A master's degree from an accredited insti-
tution in the academic or professional
discipline to be taught plus thirty addi-
tional graduate credits acceptable to the
college.

b. Three years experience in teaching (two
years if person possesses doctorate).

Faculty members instructing in technical areas at Massachusetts
College of Art will be subject to different requirements as set
forth in the Hoard of Trustees' policy adopted October 9, 1969.
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2.

C. Ajjakeitatatija

a. A doctor.'' degree from an institution
accredited at the doctoral level and in
the academic or professional discipline
to be taught.

b. Six years' experience of which at least
three must have been in higher education.

D. rravisor

a. A doctor's degree from an institution
accredited at the doctoral level and in
the'academic or professional discipline
to be taught.

b. Eight years' experience of which at least
five must have been in higher education.

E. Academic Dean - Same as Professor

II. Amointment Procedures and Terms

1. Instructors will ordinarily be appointed to succes-
sive one-year terms with proper notice being given
in the case of termination (see Section III). No
one will remain in the rank of instructor more than
five years. Prior to the beginning of his fifth
year, an instructor will be given written notice that:

a. he is to be promoted to the rank of assistant
professor at the beginning of the next
year, or

b. he is beginning a terminal one-year appoint-
ment.

In short, an instructor is "up or out" at the end of
five years.

2. Persons initially appointe4 *bove the rank of instruc-
tor may be given initial appointments, without tenure,
of one, two or three years. Such contracts may be
renewed for one:, two or three years. Those initially
appointed as assistant professors may not be employed
beyond six consecutive years without gaining tenure.

3. Persons initially appointed at the rank of associate
or full professor may be appointed. for an initial
one, two or three year term without tenure, or may be

#
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appointed initially with tenure. No person initially
40 imployed may serve more than three years without
gaining tenure. .

Persons appointed as Visiting Professors shall be
employed for a specified period of time and shall
not attain tenure.

5. Precise conditions of employment shall be stated in
writing with a copy to be provided to the appointee.

III. anaailla
Due notice of intention to terminate non.tenure appointMents
must be given.

a. Termination after first year notification by
March 1.of first year.

b. Termination after second year notification by
December 15 of second year.

c.. Termination after three or more years - notifi-
cation by September 1 of final year.

IV. promotion

1. Promotion shall be based on:

a. Minimum requirements. (See Section 1 above)

b. Annual evaluation of all faculty members.

c. Recommendations by local joint faculty and
administrative processes.

2. Promotions shall normally take effect at the begin-
ning of an academic semester or term.

V. Faculty Evaluation

A. There will be an annual evaluation made of each
faculty member with a written record kept of the
substance of the evaluation. The evaluation will be
made by a committee which shall include: the Chair-
man of the individual's department, Academic Dean
and/or President and one other tenured member of the
faculty. Each college has the option of establishing
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some other evaluation .system acceptable to the
Trustees.

B. In general, faculty members will be evaluated on the
following bases:

1. Classroom effectiveness.
2. Professional activities including positions

of leadership.
3. Research and publication.
4. Contribution to the college community.
5. Advanced study.
6. Leadership in community affairs.

C. Annual faculty evaluations will serve as the basis
for promotion, merit pay and tenure consideration.



The granting of tenure to a faculty member is the single
most important type of decision made in an educational
lnstitution. Barring utioreseen circumstances, tenure
obligates the institution to the employment of the faculty
person for the balance of his professional life. It not
only makes a major tinahcial commitment to the individual
until retirement, but even beyond. It must be accomplished
with the utmost of care, concern and searching evaluation
by the administration of the institution.

I. hutitlement

A. No person holding the rank of instructor shall
gain tenure.

B. Any faculty member other than instructor who
served the college for more than six consecu-
tive academic years shall thereby gain tenure.

C. Any person promoted from within any institution
in the State College system to the rank of
Associate or full Professor shall thereby gain
tenure without regard to the length of his serv-
ice

D. Persons initially employed as Associate or Full
Professors may be granted tenure on appointment.
In the event of an initial non-tenure term
appointment to either rank, the individual may
not serve for more than threeyears without
thereby gaining tenure.

No person serving in the capacity of a Visiting
Professor shall gain tenure.

ctime attained, tenure is transferable from one
institution under the Board of Trustees of State
Colleges to another.

6. Presidents. Deans, Department Chairmen and other
administrators do not have tenure in their admin-
istrative positions although they may retain
tenure as faculty members.

II. ft al m :or tenure

A. When a person is being considered for a tenure

1 ti
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appointment, whether by promotion from within
or appointment from outside, a thorough evalua-
tion of his achievement and potential should be
mad* in each case by a special ad hoc committee,
including: the president, the academic dean,
the department head, a tenured member of the same
department, a tenured member of another depart-
ment. (In an exceptional case, the president is
empowered to employ as a consultant and member
of the ad hoc committee, a tenured person in the
same academic discipline in another institution
of higher learning.)

B. Evaluation by the ad hoc committee will be accom
plished in such timely fashion as to provide
proper notice to those individuals who are not
to be reemployed.

lit. Amami of a Tenured Persc

.ko A tenured person, without regard for the means
through which he attained tenure, shall not be
removed from his position except for just cause
and through.due process.

B. Removal of a tenured person shall be subject to
the following procedures:

1. The person must be advised in writing,
at least ten days in advance of any
hearing, of the charges to be presented.

2. The charges must be presented at a hear-
ing to a committee composed of tenured
peers from the faculty and rgpresenta-
tives from the college administration.
The person may be represented by counsel.

3. The recelimendation of this committee must
be forwarded to the Board of Trustees
with all necessary records.

4. On written request of the individual, the
Board of Trustees will grant the individual
a full hearing.

S. The individual will be given at least
thirty days notice of the hearing with the
Board of Trustees. He may be represented
by counsel.

6. A transcript of the proceedings of all

to rj
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hearings will be made available to the
indlvtdaal upon written request.

IV. Effective Date of Tenure Policy

A. Thin tenure pollay.shall apply to all faculty
members whose period of service began after
September 25, 1965.

8. Individuals formally granted tenure prior to
September 25, 1965, will continue to enjoy the
rights and privileges accorded them under
Section 48 of Chapter 73 of the General Laws.

C. Individuals employed on other than term
appointment prior to September 25, 1965, but
who had not formally been granted tenure under
Section 48 of Chapter 73, but who were granted
what is tantamount to tenure by Chapter 572 of
the Acts of 1965, are deemed by the Board of
Trustees to have achieved tenure granting them
the following rights:

1. A hearing before the Board of Trustees
concerning dismissal charges.

2. Thirty days written notice of such
hearing.

3. Representation by counsel.

4. A transcript of all proceedings to be
made available on written request.

D. For those individuals first employed after
September 25, i965, time served prior to
January 1, 1968, will be considered as meeting
in part the requirements for academic rank and
tenure.

* * * * * * * * * * * * * *

V. Asmointment Promotion and Tenure policy
Amendments

I. At the time when notice is given to non-
tenured faculty members that their con-
tracts are not to be renewed, a statement
shall be given to them setting forth the
reasons for such non renewal. Under no
circumstances, however, shall either
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(1) a notice of non-renewal of contract,
or U) a statement setting forth the
reasons therefor, be given to any non.
tenured facutty member without prior
approval of the Board of fmatees.

EL. elo faculty member on less than full.-
time service will be eligible for
tenure.

III. full-time publi.. school teachers, who
serve as part.time training school
teachers for the colleges, shall not
be eligible for tenure at the college.

IV. Leaves of absence fhr nontenured
persons shall not interrupt service
towards tenure, nor should they count
towards tenure.

V. Members of the staff at the State Col-
leges on leaves of absence for whatever
reason shall relinquish their rights to
take part in official campus activities,
including voting privileges and Qom
mitten meetings.

Vt. Leaves of absence for professional
staff at the State Colleges may be
granted for a one year period but for
not more than two consecutive years.

VII. Professional staff members at the State
Colleges on leave of absence shall not
be eligible for promotion or merit
increase until their return to the col,

(off. 4/9/70)

VIII. All professional appointments to the
libraries shall be on a 12 -month basis,
effJetive July 1, 1971. All persons
now on 12-month appointments will re-
main on such a calendar, and those on
an academic year calendar may have the
option of remaining on the academic
calendar or going on to the 12-month
calendar with an appropriate salary
adjustment. Librarians at ranges V, IV,
and III shall be eligible for tenure and
other fringe benefits ordinarily accorded
teaching faculty in accordance with Board
policy. (eff. 1/14/71)

* * * * * * * * * * * * * *

(eff. 1/13/72)

(eff. 2/12/70)

(off. 2/12/70)

(eff. 2/12/70)

(off. 4/9/70)

(eff. 4/9/70)
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IX. 'PEC Al.. It )N A'P I ..:12 ON TO 'ACUITY AT
lbAKOADRAIOW01:11MARIANIElitEIVA2/4.440 'T

' 444 , 4,A;J111111WORialillbt
PE

,;

I. Effective Date. This amendment shall
be effective between 'February 11, 1971, and
December 31, 1973, inclusive. As of
January 1, 1974; this amendment shall be
deemed repealed, and its provisions shall be
null and void.

II. Authority Granted. During the effective
period of this amendMent, aforesaid, the
President of any state college is authorized
to recommend to the Trustees, in his absolute
discretion, the reappointment of a faculty
member who meets all of the following require-
ments:

1) who was granted an initial full-time
appointment to the rank of instructor between
September 25, 1965, and December 31, 1967, and

2) who has served continuously and
satisfactorily at the rank of instructor since
the time of his initial appointment, and

3) who, prior to the beginning of his
fifth year of continuous service at the col-
lege, has not completed the minimum require-
ments for promotion to assistant professor --
namely a master's degree in the academic or
professional discipline to-be taught from an

1..itt----accreclitedofbi'bereducationplus 30addi-MnialuaUcrditsacCeotable
to the college.

III. Beappointment Procedures and Conditions.
The following special procedures and condi-
tions shall be controlling in recommending
any faculty member for reappointment who meets
the requirements described in Section II above:

1) notice, if any, of his reappointment
at the rank of instructor shall be given not
later than April 1, 1971, April 1, 1972, and
April 1, 1973, AS the case may be.

2) each such faculty member shall give
written notice to the. President of his agree-
ment to complete at least 12 graduate credit
hours, acceptable to the college, within 15
months after each such notice of reappoint-
ment.
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3) each such faculty member shall be
subject to evaludtion in February, 1972, and
February, 1973. Such evaluation will be
conducted by a committee composed of the
faculty member's department chairman, the
academic dean and/or the President, and on
other tenured member of the faculty. In each
such evaluation, the committee shall give due .

consideration to the faculty member's prog-
ress in satisfactorily completing the minimum
degree and credit requirements as described
aforesaid, as well as to such additional
factors as (a) classroom effectiveness; (b)
professional activities, including positions
of leadership; (c) research and publications;
(d) contribution to the college community;
(e) advanced study; and (0 leadership in
community affairs.

4) such evaluation committee shall
-transmit to the President the results of its
evaluation, and a recommendation nit later
than March 1, 1972, and March 1, 1973, as the
case may be. either (a) that the faculty mem-
ber be reappointed for one additional academic
ytdr, or (b) that the faculty member not be
reappointed.

5) in the event that the evaluation
committee recommends that the faculty member
be reappointed for one additional academic
year, the President of the college, if he
concurs with the committee, may transmit his
recommendation to the Board of Trustee.: for
reappointment provided, however, that such
faculty member first

(a) gives written notice prior to
March 1, 1972, and March 1, 1973,
to the President of his agreement
to complete at least 12 graduate
credit hours, acceptable to the
college within 15 months of notice
of his reappointment, and

(b) agrees to be subject to evaluation
in the following February in
accordance with the terms and pro-
cedures, and by a committee com-
posed of those members described
above in subsection 3.

ol) in the event that the evaluation
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committee recommends that the faculty member
not be reappointed, the President shall noti-
fy such faculty member by April 1, 1972, and
April 1, 1973, as the case may be, that he
will not to reappointed for an additional
academic )ea.

1) not later than December 31, 1973,
all such faculty members shall have been
given written notice, notwithstanding any
foregoing provision of this amendment to the
contrary, that

either (a) he is to be promoted to
the rank of assistant
professor;

or (b) he is not to be reappointed
for an additional academic
year.

It is the intent of this provision to insure
that all such faculty members at the rank of
instructor shall be

faculty
or out" not later

than December 31, 1973.

9) such faculty member shall under no
circumstances become eligible for promotion
to assistant professor unless he shall have
both (a) met the minimum requirements for
such promotion of a master's degree in the
academic or professional discipline to be
taught from an accredited institution of
higher education, plus 30 additional graduate
credits acceptable to the college, and (b)
been recommended to the President of the col
lege for such promotion by the special
evaluation committee.

9) such faculty member shall under no
circumstances become eligible for considera-
tion for tenure nor shall he gain tenure until
the termination of his first complete academic
year following his promotion to the rank of
assistant professor.

(off. 2/11/71)
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N9N-DISCKIMIN TION

tt i3 the stated policy of the Board of Trustees of State Colleges
that in matters of college admissions, the employment of profes-
51onal and nun-professional personnel and all other personnel mat -
ters in the State Colleges, individuals will be eval4ated on their
merits without respect to their race, color, creed, natural origin,
age, ur sex as prescribed in applicable federal and state law.

(eff. 12/11/69)
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unsiTioN OF WORK YFAR

Under the provtlions of Section 31 of Chapter 29 of the General
Laws, the Hoard of Trustees has the statutory responsibility to
define length of the working year for those members of the fac-
ulties of the colleges who are employed for the academic year
rather than the calendar year.

The Board of Trustees now redefines the faculty working year as
sonstituttng the ten -month period beginning on September 1. and
ending on June 30.

(elf. 12/13,166)
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r&lour Date

CLASikoOM DEPARTMENT PERIOD

CLASSROOM (Ail aspects, physical and general atmosphere)
Observations:

Recommendations:

DISCIPLINE 'Control of student activities)
Obserm.lons:

Recommendations:

CLASS PREPARATIoN (Plan, materials, continuity)
Obser%ationst

Ree.Immendations:

METHODS aractices, motivations, presenation)
Observations:

Recomendations:

ACHIEVFMENT (Evidence of accomplishment of objectives)
Observations:

Recommendations:

taNERAL COMMENTS:

This report has been discussed with me.

Teacger's Signature SUpervisor s Signature

;

11)



TEACHER EVALUATION SCALE

Date

TEACHER'S NAME SCHOOL

Directions: Please check the appropriate column at
the right on the basis of the following:

3 Good to Superior
- Adequate

1 - Inadequate
X - To be checked only when supervisor cannot

make a rating because item does not apply

A. EFFECTIVENESS. IN THE CLASSROOM

1. Has thorough knowledge of subject matter._

4. USes well-organized plans for classwork. L

1. Uses well- balanced variety of effective
teaching techniques (e.g., project and
unit work, demonstrations, audio - visual
aids, bulletin and chalkboards, exhibit
cases, field trips, and homework).

Encourages self-direction and independ-
ent thinking in children.

5. Provides for individual differences by
intelligent utilization of available
resources and techniques consonant with
the student's ability.

ft. Offers willingly and selflessly addi-
tional pupil assistance.

7. Maintains control founded on respect
and understanding, not fear.

. Maintains an attractive and healthful
learning environment.

q. Classroom atmosphere fosters a comfort-
able and eager student reaction.

10. Measures student's progress effectively. E-7
11. Shows fairness, impartiality, and patience [

in working with people.

120



B. PkkinNAL.QUALlFICATIONS

I. Cunakieration of others -- students and
culluAgoe5.

2. Displays the desirable characteristics ex
petted of a person in the teaching proles- r

slon.

I3 J 2 1 X

3. Civi tact in his dealing with persons with-
in And without the profession.

4. Demonstrate:; the ability to use the English
Language well (oral and written) while
showing a tolerance and understanding of
other communication modes.

5. Haa pulse: and self-cOntrol._

e. Ha, interests outside of the process en
which contribute to his effectiveness as
a teacher.

7. Personal appearance with respect to neat-
.oes4 and cleanliness.

C. PkOl.EsSIONAL AllItUDES

I. Has high qtandards of ethics in his deal..
ingi with the profession, the parents, and
the pupils.

2. Displays a willingness and enthusiasm to
work for the overall good of the school.

3. 1i willing to experiment with new tech.-
niquei and ideas which appear to have
promise.

Sees ways of improving his ability and
teaching effectiveness.

S. Work, co-operatively with fellow teachers
and administrators.

r

b. Is prompt and accurate in handling records I

and reports.

7. 14 reliable and conscientious in adhering
to the school's time schedule.

6. felon.;.. to and takes active part in pro-
fessional organizations.

N. 14 effective in training and supervising
a4sistant teachers and facilitating their
induction into the profession. I 1

(Additional comments, if necessary)
Efficient and effective utilization of team
planning time and evidence of productive results.

IV*

1'it.



?mend in

Pit at Consultants

'one Present Affiliation

James Begin Rutgers University

John Conlon University of Massachusetts

Norman Eiger Rutgers University

Myron Lieberman City University of New York

George Lodge Harvard University

Reverend Michael Walsh, S.J. Roston College High School

Robert-York University of Maine :--
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